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Psychology of Working in Groups and Teams

PSYC 467-001

Fall 2008
Wednesdays 1:30 – 4:10 PM

Enterprise 278
Instructor: 

Luke Brooks-Shesler
Email: lbrookss@gmu.edu

Phone: 703-993-1349

Office hours: Wednesdays, 4:30pm – 5:30pm in the Jazzman's Café (in basement of Johnson Center)
Readings:


Required Text: Forsyth, D.R. (2005). Group dynamics (4th ed.). Belmont: Wadsworth Publishing Co.
We will read 7 journal articles, which can be downloaded here:

http://www.mediafire.com/?sharekey=d1020ae8be00e52aab1eab3e9fa335ca7184421829a2204a
I will email you the link above. The syllabus and “Article Summary Sheet for Bibliography.doc” can also be downloaded from this link.
Course Goals and Description:



This course is designed to teach students both knowledge and skills that are required for working effectively in groups and teams. Challenges such as communication, decision-making, conflict resolution, and task-related issues will be explored through readings, lecture and discussion. The understanding of group processes that will be developed from active participation in all parts of the class will provide students with teamwork skills that are highly sought by organizations today.

Major Course Activities:



A. Reading and mastering technical/scientific material.

B. Discussing concepts, issues, phenomena, and research findings.

C. Participating in in-class group exercises.

D. Analyzing the development of both self-competencies and team-processes.

E. Integrating the above activities in course assignments and exams.
Course Requirements and University Policies:


Regular attendance will be necessary for you to fully understand the material in this class. You will receive credit for your participation in in-class discussions and those absent will not be allowed to make-up for these missed in-class assignments. It is imperative that you attend class each week and complete reading assignments in preparation for discussion and class activities.  Things like illness, or death or illnesses in your family are understandable reasons for missing a class. In any event, the following procedures apply:  1) Missed classes: the student is responsible for obtaining from other students material covered in class if absent from a lecture session. 2) Absence from a scheduled examination: You may take the replacement exam. 3) Absence from a group presentation:  If you are not present for your group presentation, you will not receive any points for your part in the presentation. Your group will not be penalized. 

GMU Honor Code – Students in this course are expected to behave at all times in a manner consistent with the GMU Honor Code.  It goes without saying that giving or receiving help on exams is a violation of the honor code.  Violations of the honor code will not be tolerated in this course and any violations will be reported according to University procedures.  For more information see: http://www.gmu.edu/catalog/acadpol.html#Honor
Disability Services – If you are a student with disability and you need academic accommodations, please see me and contact the Disability Resource Center (DRC) at 709-993-2474.  All academic accommodations must be arranged through that office.
Add and Drop Deadlines 

Last day to add:  September 9th

Last day to drop:   September 26th

Course Schedule:


	Topic
	Date
	Readings/Assignments**

	Introduction
	Aug. 27
	Chapters 1 & 2

	The Individual & the Group
	Sept. 3
	Chapter 3
Barrick, Stewart, Neubert & Mount, 1998

	Group Formation
	Sept. 10
	Chapter 4
Gersick, 1988

	Exam 1
	Sept. 17
	Chapters 1 - 4

	Cohesion & Development
	Sept. 24
	Chapter 5
Chang & Bordia, 2001

Hoigaard, Safvenboom & Tonnessen, 2006

	Group Structure
	Oct. 1
	Chapter 6
Article summaries due by 11:59pm via email

	Influence
	Oct. 8
	Chapter 7 
Two-page write-up of research proposal idea

	Influence & Power
	Oct. 15
	Chapter 8
Harrison & Klein, 2007

	Performance
	Oct. 22
	Chapter 9
West, Hirst, Richter & Shipton, 2004

	Exam 2
	Oct. 29
	Chapters 5 - 9

	Decision Making
	Nov. 5
	Chapter 10
Proposal Introduction

	Conflict & Intergroup Relations 
	Nov. 12
	Chapters 12 & 13

De Dreu, 2006

Proposal Method (Participants, Procedure, Materials)

	Leadership
	Nov. 19
	Chapter 11

Proposal Statistical Analysis Plan

	No Class
	Nov. 26
	

	Group Presentations
	Dec. 3
	Group Presentations & Final Proposal Due (including Abstract)

	Final Exam (and Replacement Exam)
	Dec. 10
	Chapters 10 - 13


**Readings should be completed prior to the day of class! All readings and projected dates are subject to change.  Any revisions to the syllabus will be announced in class.  It is YOUR responsibility to make note of any changes to the syllabus.
Grading:

	Exam 1
	20 pts

	Exam 2
	20 pts

	Final Exam
	20 pts

	Article Summaries
	5 pts

	Two-page write-up of research proposal idea
	2 pts

	Proposal Introduction (1st draft)
	5 pts

	Proposal Method (Participants, Materials, Procedure) (1st draft)
	2 pts

	Proposal Statistical Analysis Plan (1st draft)
	2 pts

	Final Proposal (including Abstract)
	10 pts

	Group Presentation
	3 pts

	Article Presentation
	4 pts

	Class Participation
	7 pts

	Extra Credit
	3 pts

	Total possible points
	103 pts


The final grade will be determined as follows:

	A+
	97%
	C+
	77% 

	A
	93%
	C
	73% 

	A-
	90% 
	C-
	70% 

	B+
	87% 
	D
	60% 

	B
	83% 
	F
	< 60%

	B-
	80%
	
	


Exams: Exams will cover information from the textbook, journal articles, lectures, discussions, and student presentations. Specific topics and concepts that we discuss during class make especially good exam questions. There will be 2 exams and a final exam.  These exams consist of short answer and essay questions, and they are not cumulative.

There will be an optional replacement exam at the end of the semester, but note that there are NO make-up exams. The replacement exam can be used in place of a missed exam or to replace any one of the earlier exams. This exam consists of short answer and essay questions, and it is cumulative. Please note exam dates on the above course schedule.
Article Summaries: In groups of 3 or 4, you select a general topic of interest, and summarize 4 empirical articles per group member that pertain to that general topic. Enter your summaries into the template "Article Summary Sheet for Bibliography.doc," which can be downloaded here:

http://www.mediafire.com/?sharekey=d1020ae8be00e52aab1eab3e9fa335ca7184421829a2204a
Email me your article summaries by 11:59pm on Oct. 1.
Two-page write-up of research proposal idea: This write-up is intended to help you focus your research proposal idea. Your idea will likely be a work in progress; however, I want to see that you have put thought into your research proposal. I will provide feedback during the class when it is due, which is Oct. 8. Bring a hard copy. 
Proposal Introduction: The introduction reviews the literature pertaining to your topic and presents the hypotheses. The introduction includes a title page and references section, all in APA format. The introduction should be 8 or more pages, not including the title page and references section. The deadline is Nov. 5. Bring a hard copy. 
Proposal Method (Participants, Materials, Procedure): The Method section describes the characteristics of the intended sample, the materials used, and the procedure for collecting data. The page length depends on your study, but it should be approximately 2 pages. The deadline is Nov. 12. Bring a hard copy.
Proposal Statistical Analysis Plan: Explain the statistics that you will use to test your hypotheses. This section might only be half of a page. Most of the work for this section is identifying the most appropriate statistical technique. The deadline is Nov. 19. Bring a hard copy.

Final Proposal (including Abstract): The final proposal includes the Title Page, Abstract, Introduction, Method (Participants, Materials, Procedure), Statistical Analysis, and References sections, and should reflect my feedback. The deadline is Dec. 3. Bring a hard copy.

Group Presentation: As a group, you will present your research proposal in a 15 minute PowerPoint presentation. All group members will speak. Group presentations are on Dec. 3. 
Article Presentation: With a partner, you will present a summary of an article that we read in class. Both presenters will speak. The presentation should be 15 minutes and use PowerPoint. Following your presentation, you will pose 2 or 3 critical thinking questions (e.g., how would the concepts discussed in the article apply to a certain type of group?) and engage the class in a discussion. The instructor will provide assistance and help guide the discussion, but you must be prepared. Non-presenters must also be prepared to discuss the article and to contribute to the class discussion. 
Extra Credit:  Points may also be obtained by participating in psychological experiments.  Each hour of participation adds 1 percentage point to your final grade.  The MAXIMUM number of participation hours is three.
