Syllabus

Psychology 741 Motivation in the Workplace

Fall, 2008
Instructor: Lois Tetrick, Ph.D.


Class: Tuesday 1:30-4:10 pm

Office: 3066A David King



Room: 338 Innovation
Office Hours: 10:00-11:00 am Tues. and by appointment

Voice: 703-993-1372





Email: ltetrick@gmu.edu
Purpose: This course covers several major motivational theories and the empirical research testing these theories. Students are expected to learn the key constructs of these theories and how they relate as well as how the various theories relate to one another. Once an understanding of the theories is obtained, then students are expected to be able to apply these theories in work settings and design studies to examine the basic tenets of the theories.

Text:  
Kanfer, R., Chen, G., & Pritchard, R. D. (2008). Work Motivation: Past, Present, and Future.  New York: Routledge.
General Readings:

Mitchell, T. R., & Daniels, D. (2002). Motivation. In W. Borman, D. Ilgen, & R. Klimoski (Eds.), Comprehensive handbook of psychology, Volume 12: Industrial and organizational psychology, pp. 225-254. New York: Wiley.

Kanfer, R. (1990). Motivation theory and industrial and organizational psychology. In M.D. Dunnette & L. D. Hough (Eds). Handbook of industrial and organizational psychology, pp 75-170. Palo Alto, CA: Consulting Psychologists Press.

Steers, R. M., Mowday, R. T., & Shapiro, D. L. (2004). The future of work motivation theory. Academy of Management Review, 29, 379-387.

Locke, E. A., & Latham, G. P. (2004). What should we do about motivation theory? Six recommendations for the twenty-first century.  Academy of Management Review, 29, 388-403.

Other Readings: Additional readings will be required based on journal articles.
Grading:  

Grading Weights:

Class Participation



50%


Proposal*




50%

Class Participation. This is a graduate level course and will be conducted as a graduate level seminar. Students are expected to have read the assigned material prior to class. Class discussions and exercises will focus on the readings and students are expected to engage in all the discussions. Attendance will not be specifically counted towards one’s grade; however, one can’t participate in class if one is not in attendance.

Prior to each class, 9:00 Monday morning if not earlier, each student (except the facilitators) should submit 1-3 questions based on the assigned reading to the two facilitators and Dr. Tetrick. We will use these in our discussions.
In addition, each week two students will be responsible for guiding our discussion. In addition to the questions that individuals have generated, the facilitator may decide to present an empirical article related to the reading or include some exercise for the class to do.  
Proposals: Students will write a research proposal during the semester to test some aspect of motivation. Students should submit a brief paragraph describing the general topic for the research proposal by September 23. I will provide feedback by the next class period on the general topic suggesting ways of narrowing in the event that the topic may be too broad, ways to expand in the event that the topic may be too narrow, and other comments that may help you develop your idea. 

The research proposals should include an introduction giving a brief literature review that develops the theoretical rationale for the hypotheses as well as explicitly stating the hypotheses, a detailed method section, and in lieu of results and discussion sections an implications section (essentially what are the implications for theory and practice if the results support the hypotheses and what are the implications if the results do not support the hypotheses). Proposals should be feasible (assuming access to participants as needed). All doctoral students are expected to conduct the proposed research during the following semester.
I expect to receive an outline by October 28, earlier would be fine. The outline should be sufficiently detailed so that I can have an understanding of how you are going to structure your literature review and develop the rationale(s) for your hypotheses. I will provide feedback on the outline by the next class period.

A draft of your research proposal is due November 25. I will read the draft and provide comments to you such that you will have a week to make changes before you have to turn in the final proposal on December 16. Grades are due within 72 hours. I will provide more detailed feedback on your proposal during the first full week of January. 

I will continue to work with the doctoral students to set goals for turning their research proposals into actual research projects. Masters students are also invited to participate in this process if they are interested.

Reminder: All course work is expected be done independently unless explicitly stated to the contrary. 

Tentative Course Calendar

	8.26
	Overview, Introductions, and Organization
	

	9.2
	Chp 1 The three C’s of work motivation: Content, context, and Change
	

	9.9
	Chp 2 The measurement and analysis of motivation 

Chp 3 Motivation for what? A multivariate dynamic perspective of the criterion
	Joe.2; Vanessa.1

	9.16
	Chp 4 Goal choice and decision processes
	Courtney.2 Ryan.2

	9.23
	Chp 5 Goal-striving and self-regulation processes

Paragraph describing research proposal topic due
	Courtney.3; Ryan.3;


	9.30
	Chp 6 Self-regulation and multiple deadline goals
	Katy.1; Vanessa.3

	10.7
	Chp 7 Designing motivating jobs: An expanded framework for linking work characteristics and motivation
	Damian.2; Ben.1

	10.14
	No class – Monday classes will meet on Tuesday
	

	10.21
	Chp 8 motivation in and of work teams: A multilevel perspective
	Luke.1; Jonathan.1

	10.28
	Chp 9 Leadership processes and work motivation

Outline for Introduction for research proposal due
	Lillian.1; Ben.2

	11.4
	Chp 10 Organizational systems and employee motivation
	Jonathan.3; Damian.3

	11.11
	Chp 11 motivation to engage in training and career development

Chp 12 A self-regulatory perspective on navigating career transitions
	Lillian.2; Katy.3; 

	11.18
	Chp 13 Nonwork influences on work motivation
	Luke.3; Whitney.1

	11.25
	Chp 14 Social-cultural influences on work motivation

Draft of research proposal due
	Whitney.3; Xiaoxiao.1

	12.2
	Chp 15 Essays from Allied disciplines (6 essays – memory, social, human factors, health psychology, law, and economics
	Joe.1, Xiaoxiao

	12.16
	Final Exam period

Research Proposal Due
	

	
	
	


Miscellaneous Readings
Frese, M., & Zapf, D. (1994). Action as the core of work psychology. In M. D. Dunnette, L. M. Hough, & H. Triandis (Eds.), Handbook of industrial and organizational psychology (Vol. 4, pp. 271-340). Palo Alto, CA: Consulting Psychologist Press.

Parker, S. K., Turner, N., & Griffin, M. A. (2003). Designing health work. In D. Hofmann & L. E. Tetrick (Eds.), Health and safety in organizations: A multilevel perspective.  Organizational Frontier Series, Society for Industrial and Organizational Psychology.  San Francisco: Jossey-Bass.

Kanfer, R., & Ackerman, P. L. (2004). Aging, adult development, and work motivation. Academy of Management Review, 29, 440-458.

Ellemers, N., de Gilder, D., & Haslam, S. A. (2004). Integrating implicit motives, explicit motives, and perceived abilities: The compensatory model of work motivation and volition. Academy of Management Review, 29, 479-499.

Carver, C. S., & Scheier, M. F. (1990). Origins and functions of positive and negative affect: A control-process view. Psychological Review, 97, 19-35.

 Seo, M., Barrett, L. F., & Bartunek, J. M. (2004). The role of affective experience in work motivation. Academy of Management Review, 29, 423-439.
Aspinwall, L. G., & Taylor, S. E. (1997). A stitch in time: Self-regulation and proactive coping. Psychological Bulletin, 121, 417-436.

Fried, Y., & Slowik, L. H. (2004). Enriching goal-setting theory with time: an integrated approach. Academy of Management Review, 29, 404-422.

