
Psychology 667:  Small Group Behavior
Fall, 2010
Stephen J. Zaccaro

E-mail:  szaccaro@gmu.edu

Office:  King 3066

Hours:   T:  12:00 – 1:30, and by appointment

PURPOSE:  This course will provide you with a survey of theories and research on group dynamics.  We will examine issues related to group formation and development, group processes, social influences, group decision-making, group performance, and leadership. This class will follow a seminar format.  This means that you should read the assigned articles before class time and be prepared to discuss/critique them.

OUTLINE OF TOPICS:





Approximate Dates
I.
Overview, Definitions, and a Historical Perspective


8/30
II
Foundations 







9/13-20
III
Methodological and Statistical Issues




9/20
IV
Group Processes 






9/27
V
Group Emergent States






10/4

VI
Group Formation and Development




10/12
VII
Group Composition and Staffing 




10/18
VIII
Group Innovation and Learning





10/25
IX
Group Decision Making 






11/01
X   
Group Effectiveness






11/08

XI
Group Conflict







11/15
XII
Team Leadership






11/22

XIII
Multiteam systems






11/29
XIV
Team Training







12/6
REQUIREMENTS:  Your grade in this class will be based on four assignments.  The first is a research proposal on any topic in group dynamics.  This proposal will be due on December 6.  An outline of this proposal will be due on November 1.  If you have already collected data in a group dynamics study you may satisfy this assignment with a full draft of a manuscript to be submitted to a journal.  The second assignment will be a cumulative take-home final examination, to be distributed on December 6 and due December 20.  This examination will be essay in format.  The third assignment is an annotated bibliography to be completed on the topic of your research proposal.  This bibliography will be due on October 25.  The paper will be worth 40% of your grade; the final examination will be worth 30% of your final grade.  The bibliography will be worth 15% of your grade.  Missed deadlines for the assignments will result in a letter-grade deduction (10 points) for each day late.  

This class is intended to be a seminar class, with considerable discussion expected among class members.  As a fourth assignment, you will be required as part of a team to be responsible for presenting two of the assigned articles each week and leading the class discussion on that article.  Each week I will assign a "participation grade" to you that will reflect (a) your individual preparation and participation in the class discussion, and (b) your group's preparation for and facilitation of the class discussion.  I will assign the papers to your group for the following week's discussion.  This participation assignment will be worth 15% of your grade.  I will given further instruction on the first day of class about how to prepare your analysis and facilitation of articles.  Please note that all members of the class are responsible for reading all of the articles each week, not just the ones assigned to your group.

Summary of Grade:
Research Proposal

40%

Annotated Bibliography

15%

Final Examination

30%

Class Participation

15%

TEXTS: 

Required:

Salas, E., Goodwin, G. F., & Burke, C. S. (Eds.) (2009).  Team effectiveness in complex organizations:  Cross disciplinary perspectives and approaches.  New York: Routledge.  
Recommended: 

if you are looking for a general overall reference book or survey of the topic, I suggest the following:

Forsyth, D. R. (2005).  Group Dynamics (4th ed. or 5th ed).  Belmont, CA:  Brooks/Cole Wadsworth.

Honor Code:  The provisions of the George Mason University honor code apply to all aspects of this course.  

Add/Drop Deadlines:  Add = September 14; Drop = October 1; Selective withdrawal period = Oct 4-29.

If you are a student with a disability and you need academic accommodations, please see me and contact the Disability Resource Office (703-993-2474).  All academic accommodations must be arranged through that office 


READINGS 

Overview and definitions







Sundstrom, E., DeMeuse, K., & Futrell, D. (1990).  Work teams:  Applications and effectiveness.  American Psychologist, 45 (2), 120-133.  
Sundstrom, E., McIntyre, M., Halfhill, T., & Richards, H. 2000. Work groups: From Hawthorne studies to work teams of the 1990s and beyond. Group Dynamics: Theory, Research, and Practice, 4(1): 44-67.

Salas, Goodwin, & Burke, chapters 1-2
Foundations





Lewin, K. (1947).  Frontiers in group dynamics:  Concept, method, and reality in social science; social equilibria and social change.  Human Relations, 1, 5-41 

Lewin, K. (1947).  Frontiers in group dynamics II.  Channels of group life; Social planning and action research.  Human Relations, 1, 143-153.

Coch, L., & French, J.R.P., Jr. (1948). Overcoming resistance to change. Human Relations, 1, 512-532 -- an example of Lewin, 1947).


Festinger, L. (1950).  Informal social communication.  Psychological Review, 57, 271-282.

Latané, B. (1981). The psychology of social impact.  American Psychologist, 36(4), 343-356.

Methodological and Statistical Issues





Chen, G., Bliese, P., & Mathieu, J. (2005).  Conceptual framework and statistical procedures for delineating and testing multilevel theories of homology.  Organizational Research Methods, 8, 375-409

Hofmann, D. A. (1997). An overview of the logic and rationale of hierarchical linear models. Journal of Management, 23, 723-744.
Kenny, D.A., & Judd, C.M.  (1996). A general procedure for the estimation of interdependence.  Psychological Bulletin, 119(1), 138-148.  

Morgeson, F. P., & Hofmann, D. A. (1999).  The structure and function of collective constructs:  Implications for multilevel research and theory development.  Academy of Management Review, 24, 249-265.

Salas, Goodwin, & Burke, chapters 13-17

Group Processes


Ilgen, D. R., Hollenbeck, J. R. Johnson, M., & Jundt, D. (2005).  Teams in organizations, From input-process-output models to IMOI models.  Annual Review of Psychology, 56, 517-543

LePine, J. A., Piccolo, R. F., Jackson, C. L., Mathieu, J. E., & Saul, J. R. (2008).  A meta-analysis of teamwork processes:  Tests of a multidimensional model and relationships with team effectiveness criteria.  Personnel Psychology, 61, 273-307.  

Marks, M. A., Mathieu, J., & Zaccaro, S. J. (2001).  A temporally based framework and taxonomy of team processes.  Academy of Management Review, 26, 356-376.
Marrone, J. A. (2010).  Team boundary spanning:  A multilevel review of past research and proposals for the future.  Journal of Management, 36, 911-940.
Salas, Goodwin, & Burke, chapter 8

Group Emergent States

Beal, D. J., Cohen, R. R. Burke, M. J., & McLendon, C. L. (2003).  Cohesion and performance in groups:  A meta-analytic clarification of construct relations.  Journal of Applied Psychology, 88, 984-1004.

Chen, G., Kanfer, R., DeShon, R. P., Mathieu, J. E., & Kozlowski, S. W. J. (2009).  The motivating potential of teams:  Test and evaluation of Chen & Kanfer's (2006) cross-Level model of motivation in teams.  Organizational Behavior and Human Decision Processes, 110, 45-55.

DeChurch, L. A. & Mesmer-Magnus, J. R. (in press).  The cognitive underpinnings of effective teamwork.  Journal of Applied Psychology, 95, 32-53. 
Rico, R., Sánchez-Manzanares, M., Gil, F., & Gibson, G. (2008).  Team implicit coordination processes:  A team knowledge-based approach.  Academy of Management Review, 33, 163-184. 

Stajkovic, A. D., Lee, D., & Nyberg, A. J. (2009).  Collecitve efficacy, group potency, anf group performance:  Meta-analyses of their relationships, and a test of a mediation model.  Journal of Applied Psychology, 94, 814-828.
Salas, Goodwin, & Burke, chapters 6, 9, 18
Group Formation and Development



Chang, A., Duck, J., & Bordio, P. (2006).  Understanding the multidimensionality of group development.  Small Group Research, 37, 327-350. 

Gersick, C.J.G.  (1988).  Time and transition in work teams: Toward a new model of group development.  Academy of Management Journal, 31(1), 9-41.

Mathieu, J. E., & Rapp, T. L. (2009).  Laying the foundation for successful team performance trajectories:  The roles of team charters and performance strategies.  Journal of Applied Psychology, 94, 90-103.

Tasa, K., Tagger, S., & Seijts, G. H. (2007).  The development of collective efficacy in teams:  A multilevel and longitudinal perspective.  Journal of Applied Psychology, 92, 17-27.

Salas, Goodwin, & Burke, chapter 5

Group Composition and Staffing





Bell, S. T., (2007).  Deep-level composition variables as predictors of team performance:  A meta-analysis.  Journal of Applied Psychology, 92, 595-615.
Chan, D (1998).  Functional relations among constructs in the same content domain of different levels of analysis:  A typology of composition models.  Journal of Applied Psychology, 83, 234-246.

Humphrey, S. E., Morgeson, F. P., & Mannor, M. J. (2009).  Developing a theory of a strategic core of teams:  A role composition model of team performance.  Journal of Applied Psychology, 94, 48-61.  
Kearney, E., Gwebert, D., & Voelpel, S. C. (2009).  When and how diversity benefits teams:  The importance of team members need for cognition.  Academy of Management Journal, 52, 581-598.

Morgeson, F. P., Reider, M. H., & Campion, M. A. (2005). Selecting individuals in team settings: The importance of social skills, personality characteristics, and teamwork knowledge. Personnel Psychology, 58, 583-611. 

Lau, D. C., & Murnighan, J. K. (1998). Demographic diversity and faultlines: The compositional dynamics of organizational groups. Academy of Management Review, 23, 325–340
Group Innovation and Learning.

Hirst, G., Knippenberg, D. V., & Zhou, J. (2009).  A cross-level perspective on employee creativity:  Goal; orientation, team learning behavior, and individual creativity.  Academy of Management Journal, 52, 280-293.
Hülsheger, U. R., Anderson, N., & Salgado, J. F. (2009).  Team-level predictors of innovation at work:  A comprehensive meta-analysis spanning three degrees of research.  Journal of Applied Psychology, 94, 1128-1145.
Porter, C. O. L. H., Webb, J. W., & Gogus, C. I. (in press -- available in "Online First").  When goal orientations collide:  Effects of learning and performance orientation on team adaptability in response to workload imbalance.  Journal of Applied Psychology.

Wilson, J. M., Goodman, P. S. & Cronin, M. A. (2007).  Group learning.  Academy of Management Review, 32, 1041-1059.

Salas, Goodwin, & Burke, chapter 7

Group Decision-making





Esser, J. (1998).  Alive and well after 35 years.  A review of groupthink research. Organizational Behavior & Human Decision Processes, 73, 116-141.

Hollenbeck, J.R., Ilgen, D.R., Sego, D.J., Hedlund, J., Major, D.A., & Phillips, J.  (1995). Multilevel theory of team decision making: Decision performance in teams incorporating distributed expertise.  Journal of Applied Psychology, 80(2), 292-316.

Kerr, N., & Tindale, R. S. (2004).  Group performance and decision making.  Annual Review of Psychology, 55, 623–55.

Park, G., & DeShon, R. P. (in press -- available in "Online First").  A multilevel model of minority opinion expression and team decision-making effectiveness.  Journal of Applied Psychology.  


Group Effectiveness

Burke, C. S., Stagl, K.C., Salas, E., Pierce, L., & Kendall, D. (2006). Understanding team adaptation: A conceptual analysis and model. Journal of Applied Psychology, 91, 1189-1207.

Edmondson, A.C., Roberto, M. A., & Watkins, M. D., (2003).  A dynamic model of top management team effectiveness:  Managing unstructured task streams.  Leadership Quarterly, 14, 297-325.
Maier, N.R.F.  (1967). Assets and liabilities in group problem solving: The need for an integrative function.  Psychological Review, 74(4), 239-249.

Mathieu, J., Maynard, M. T., Rapp, T. L., & Gilson, L. (2008). Team effectiveness 1997-2007: A review of recent advancements and a glimpse into the future. Journal of Management, 34, 410-476.

Wageman, R. (1995). Interdependence and group effectiveness. Administrative Science Quarterly, 40, 145-180.

Salas, Goodwin, & Burke, chapters 11-12
Group Conflict







Hinds, P. J., & Mortensen, M. (2005).  Understanding conflict in geographically distributed teams,:  The moderating effects of shared identity, shared context, and spontaneous communications.  Organizational Science, 16, 290-307.

Tekalb, A.G., Quigley, N.R., & Tesluk, P.E.  (2009). A longitudinal study of team conflict, conflict management, cohesion, and team effectiveness.  Group & Organization Management, 34(2), 170-205.

Jehn, K.A., & Mannix, E.A. (2001) The dynamic nature of conflict: A longitudinal study of intragroup conflict and group performance.  Academy of Management Journal, 44(2), 238-251.

Greer, L.L., Jehn, K.A., & Mannix, E.A. (2008). Conflict transformation: A longitudinal investigation of the relationships between different types of intragroup conflict and the moderating role of conflict resolution.  Small Group Research, 39(3), 278-302.

Jehn, K. A., Rispens, S., & Thatcher, S. M. B. (2010).  The effects of conflict asymmetry on work group and individual outcomes.  Academy of Management Journal, 53, 596-616.  
Team Leadership 

Chen, G., Kirkman, B. L., Kanfer, R., Allen, D., Rosen, B. (2007).  A multilevel study of leadership, empowerment, and performance in teams.  Journal of Applied Psychology, 92, 331-346.
Hackman, J. R. & Wageman, R. (2005).  A theory of team coaching.  Academy of Management Review, 30, 269-287.

Morgeson, F. P. (2005).  The external leadership of self-managing teams:  Intervening in the context of novel and disrupting events.  Journal of Applied Psychology, 90, 497-508.

Morgeson, F. P., DeRue, D. S., & Karam, E. P. (2010).  Leadership in teams:  A functional approach to understanding leadership structures and processes.  Journal of Management, 36, 5-39.

Salas, Goodwin, & Burke, chapter 4

Multiteam Systems
DeChurch, L. A. & Marks, M. A. (2006). Leadership in multi-team systems. Journal of Applied Psychology, 91, 311–329.

Hoegl, M. & Weinkauf, K. (2005). Managing task interdependencies in multiteam projects: A longitudinal study. Journal of Management Studies, 42(6), 1287–1308.

Marks, M., DeChurch, L. A., Mathieu, J. E., Panzer, F., & Alonso, A. (2005).  Teamwork in multi-team systems.  Journal of Applied Psychology, 90, 964-971.

Zaccaro, S.J., Marks, M.A., & DeChurch, L.A., eds. (in press). Multiteam systems: An organizational form for dynamic and complex environments. Taylor & Francis.

Salas, Goodwin, & Burke, chapter 10
Team Training

Ellis, A., Bell, B. S., Ployhart, R. E., Hollenbeck, J. R., & Ilgen, D. R. (2005).  An evaluation of generic teamwork skills training with action teams:  Effects on cognitive and skill-based outcomes.  Personnel Psychology.  58, 641-672.

Salas, E., Diaz Granados, D., Klein, C., Burke, C. S., Stagl, K., Goodwin, G., & Halpin, S. M. (2008).  Does team training improve team performance.  A meta-analysis.  Human Factors, 50, 903-933.

Ellis, A. P. J., Bell, B. S., Ployhart, R. E., Hollenbeck, J. R., & Ilgen, D. R. (2005).  An evaluation of generic teamwork skills training with action teams:  Effects on cognitive and skill-based outcomes.  Personnel Psychology, 58, 641-672.
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