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SYLLABUS

Psychology 741-001
PSYCHOLOGY OF WORK MOTIVATION 

Fall 2010

George Mason University 

Instructor: 

Reeshad S. Dalal, Ph.D. 

Email Address: 

rdalal@gmu.edu

Office Location: 

David King Hall, Room 3077

Office Hours: 

By appointment 

Class Day and Time:  
Tuesday, 4:30 PM – 7:10 PM 

Class Location: 

Research I, Room 202
PREREQUISITES: 
· Graduate survey-level statistics courses (PSYC 611 and 612, or equivalent)
· Graduate survey-level courses in industrial/organizational psychology (PSYC 636 and 639, or equivalent)
COURSE OVERVIEW: 

This is a graduate-level survey of research related to work motivation (loosely defined). The focus is on basic scientific research, and the readings are therefore primarily from peer-reviewed journal articles (including some very highly cited papers as well as some papers that are models of good research design and/or interdisciplinary breadth). However, an attempt has also been made to discuss how this research might inform practice in organizations—thereby furthering the nascent “evidence-based management” movement. Finally, an attempt has been made to choose readings that will provoke the reader and provide ample fodder for discussion. 
Overall, the course aims to help students become good developers, consumers, and appliers of research. Students will additionally have the opportunity to: (1) hone their analytical and information presentation skills, and (2) gain practice in generating research proposals. Finally, one of the objectives of the course is to keep the amount of reading in any given week to a manageable length. The sincere hope is that this will encourage students to actually complete all the assigned readings. (
ATTENDANCE POLICY:
This is a graduate-level course that operates primarily through discussion. Consequently, attendance--barring unforeseeable personal/family emergencies--is compulsory. Internship-related activities will generally not be considered sufficient grounds for absence. Recall that attendance is factored into the participation grade.
COURSE READINGS AND SCHEDULE:
Every student is expected to contribute to the class discussion. Students who do not voluntarily contribute will be “encouraged” to contribute by the professor. In other words, I may deliberately put you on the spot. It is important for every student to read all the assigned articles and to contribute to the class discussion because the quality of this course will be influenced significantly by the quality of the discussion (p < 0.01). Participation in the electronic discussion board (on Blackboard) can partially, but not fully, substitute for in-class discussion: some amount of in-class discussion will be required if the student is to obtain the highest possible grade in the attendance/ participation category. 
· August 31: Introduction

· September 7: Overview
· September 14: Goals - I (Theory)
· September 21: Goals - II (Findings)

· September 28: Incentives - I (Theory)
· October 5: Incentives - II (Findings)

· October 12: No Class Today (Monday Classes Meet on Tuesday)
· October 19: Expectancy, Self-Efficacy, and Similar Constructs
· October 26: Self-Regulation and Related Theories
· November 2: Work Design and Work Context
· November 9: Job Satisfaction and Well-Being
· November 16: Affect (Mood and Emotions)

· November 23: Perspectives from Other Disciplines
· November 30: Class Presentations - I
· December 7: Class Presentations - II
____________________

STUDENT-SELECTED READINGS:
Each student will present a reading of his or her choice on one week during the semester. The chosen reading must be closely related to the topic of the week, but there are no other restrictions. For example, the chosen reading could be: quantitative or qualitative or theoretical in orientation, an article or a book chapter, something intended for researchers or practitioners or both, something from any academic discipline, and so forth. You should feel free to choose a reading from the list of recommended readings (if you do want to choose one of the recommended readings, please let me know a day or two ahead of class so that I do not plan on discussing that reading in class). This is your reading: choose a reading that you believe to be interesting and important—and feel free to be creative in your choice! 

It is the responsibility of the student presenting a particular reading to edify the rest of us regarding that reading (in other words, typically, neither the other students nor I will have read the selected readings!). Thus, each student should prepare an approximately 10-minute long PowerPoint presentation that includes: his or her name, a full citation for the reading selected (in American Psychological Association or Academy of Management style), some information regarding why that particular reading was selected, and a summary of the reading (e.g., for an empirical journal article: theoretical framework, research questions, methods used, analyses used, conclusions, and how this reading fits in with others in the same week and previous weeks). Each presentation will be followed by a brief (no more than 5 minutes) question-and-answer session.
APPLIED PROJECT (WIKIPEDIA ENTRY):
This is a group project. You will be working in pairs.

Your task is to create a Wikipedia entry.† The entry should, in effect, be a brief (equivalent to 5-7 double-spaced pages using 12-point font in MS Word—excluding the table of contents, references, and any tables or figures) introduction to a particular topic, written at a level accessible to an educated layperson. Choose a topic that is explicitly related to work motivation, and on which no Wikipedia entry currently exists. Also, your topic should be “notable”: avoid choosing an overly specific topic, or one on which research has been conducted primarily by a single individual or research team. It may be a good idea to run your proposed topic by me before you begin work on it. 

Your Wikipedia entry should include any relevant readings from the syllabus plus other sources obtained by you. Cite at least 10 sources in total. 

As an example, an entry on a particular job attitude should include sections like: table of contents (quite important to the “Wikipedia police,” apparently), definition(s), operationalization(s), putative antecedents, putative consequences, implications for practice, and brief descriptions of closely-related constructs (if any). With regard to the last of these topics: If the closely-related constructs have their own existing Wikipedia entries, your article should link to these other entries, and you should also edit those other entries in order to link them to your own entry. Of course, depending on the specific topic chosen, not all the aforementioned sections will be relevant; moreover, additional sections (unmentioned above) may be relevant.

For further information, please refer to the following Wikipedia pages: http://en.wikipedia.org/wiki/Wikipedia:What_Wikipedia_is_not http://en.wikipedia.org/wiki/Wikipedia:The_perfect_article http://en.wikipedia.org/wiki/Wikipedia:Featured_article_criteria 

The objectives of requiring students to create Wikipedia entries are twofold. First, in the process of creating such articles, students will (hopefully) gain in-depth knowledge about a particular topic. Second, the creation of such articles is intended to contribute to the dissemination and popularization of industrial/organizational psychology research to a broader audience--one that is interested in the topics we study, but that does not necessarily view the Journal of Applied Psychology as appropriate bedtime reading.

Note that Wikipedia changes rapidly: it is conceivable that, within a matter of hours after you upload your entry, it will have been amended by the “Wikipedia police”--or even recommended for deletion! Thus, please print out your entry (or save a pdf version of it) as soon as you have submitted it. Although I will look at the version on the web, and although I will ask you to make an attempt to save your entry if it has been recommended for deletion by the “Wikipedia police,” I will not hold you accountable if your entry is ultimately deleted. In other words, my primary focus will be the content of the material you submitted.

†I am potentially open to some other form of applied project. Students who wish to do something different should prepare a brief (e.g., 1-page) proposal regarding the type of alternative they desire, and should discuss their proposal with me at least two weeks prior to the due date for the applied project.

Applied Projects are due in class (or via email) on Tuesday, October 26. 
RESEARCH PROPOSAL
(BULLETED OUTLINE  +  IN-CLASS PRESENTATION  +  TERM PAPER): 

This is a group project. You will be working in pairs.

Each group of students is required to propose an original research project explicitly related to the topic of work motivation. In practical terms, the end product will essentially consist of the introduction, method, and “anticipated analyses” sections of an empirical journal article.†  
· For the introduction section, you should first review the literature on a particular topic and then propose your own hypotheses. Each hypothesis should be preceded by a sound rationale. 
· For the method section, you should describe your sample and procedures. As part of describing the sample, you should indicate not only who the participants will be (e.g., demographic information, job types, etc.) and why, but also how many participants you will need. An estimation of the number of participants needed can be done either via a formal power analysis (which you should describe in detail, along with appropriate citations) or, if they exist, via rules-of-thumb that have been articulated for the analyses you plan to conduct (which you should describe in detail, along with appropriate citations).

· The “anticipated analyses” section should be as close to a results section as you can get without actually having any data. Basically, you should describe the data-analytic techniques you plan to conduct, along with a brief justification for the use of these techniques. This justification becomes critical if, as is often the case, there are multiple techniques that could be used to analyze your data. 

Note that this is a proposal for basic research. It should focus on psychological constructs and their inter-relationships. Hypotheses should ideally be derived from psychological (or other social science) theories. A paper discussing an applied research problem (e.g., a consulting project--“Here is a description of a project I conducted for ELEGANTLY WASTED WINERY, Inc., comparing the levels of employee engagement across the winery’s Production and Sales departments”) is completely inappropriate and will receive a failing grade. If you are unsure about whether your proposal meets the basic research criterion, please talk to me ahead of time.
The topic should be specific. For example, whereas “mood at work” or even “antecedents of mood at work” are too broad, something like “ecological momentary assessment of the impact of childcare-related events on mood at work” would be more appropriate. You should propose original research: though our discipline should have a place for replications, the current paper is designed in part to assess your creativity—therefore, replications are not suitable here. 

The idea is for students to use this opportunity to develop research proposals in areas relevant and interesting to them. In the past, some students have gone on to conduct the studies they proposed for this course--and I would urge you to try to do the same. 

Papers should be formatted in American Psychological Association style, as exemplified by the latest edition of the APA Publication Manual. (Alternately, Academy of Management style is acceptable.) Another good resource is: 

Bem, D. J. (2004). Writing the empirical journal article. In J. M. Darley, M. P. Zanna, & H. L. Roediger (Eds.), The compleat academic: A career guide (2nd ed., pp. 185-220). Washington, DC: American Psychological Association.

For both your sanity and mine, the term paper will be fairly short: 10-13†† double-spaced pages of text—that is, excluding title page, references, and any tables or figures you may have. You do not need an abstract, and you do not need a discussion section. You will need at least 20 references in the final paper. The short length of the paper does not obviate the necessity of thoroughness.   

To facilitate viable research proposals, the submission of the paper will be preceded by:

· A bulleted outline. This should be 2-4 double-spaced pages in length, plus a references section (you should have at least 10 references at this stage). The outline should include sections associated with the introduction, method and anticipated analyses.

· An in-class presentation. You should have at least 15 references at this stage. The presentation should include sections associated with the introduction, method and anticipated analyses. By this stage, you should also have an estimate (and explanation) of the number of participants you will require. Additional details regarding the presentation will be provided at a later date. However, note that this will not be a group presentation. Instead, both members of the pair should come prepared to give the presentation individually: the specific presenter from the pair will be randomly selected just prior to the start of the presentation.

I will, of course, provide feedback on outlines and class presentations. The other class members will also provide feedback on the presentations. Additionally, I will provide feedback on the term papers: if possible within 10 days, but certainly within 3 weeks, of receiving the term papers. The purpose of providing such feedback is to assist students with their writing/framing skills in general, and to suggest areas for improvement as well as “next steps” in the event that they wish to pursue their projects further (beyond the end of the semester).
†I am potentially open to a theory or review paper instead of an empirical paper. If students are interested in writing a theory or review paper, they should come and talk to me about it at least two weeks prior to the due date for the outline.

††For certain paper topics, a paper that is slightly shorter or longer may be warranted. Students should request the instructor’s permission ahead of time if they feel that the length guidelines would unduly interfere with the quality of their research proposal.

Outlines are due in class on Tuesday, November 9.

Class presentations will be on Tuesday, November 30, and Tuesday, December 7.

Term Papers are due via email by 4:30 PM on Tuesday, December 14.
GRADING SCHEME: 

	Class participation (including attendance)
	35% 

	Student-selected reading 
	10% 

	Applied project 
	20% 

	Research proposal: Bulleted outline 
	5% 

	Research proposal: In-class presentation 
	10% 

	Research proposal: Term paper 
	20% 

	TOTAL 
	100% 


Note that this is not a “guaranteed A” course.  Poor work will receive a poor grade. 

The instructor reserves the right to make changes to the syllabus with reasonable advance notice.
