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Required Text:

Levi, D. (2007). Group Dynamics for Teams (2th ed.). Thousand Oaks: Sage Publications, Inc.
Additional Readings:

I will assign several additional journal articles throughout the semester that will complement the reading from the text book (all additional readings will be available, at no charge, from the GMU Library).

Course Description:

This course is designed to teach students the empirical evidence that guides the effective work experiences of groups and teams, as well also focusing on both knowledge and skills that are required in success group interactions.  Challenges to group processes such as poor communication, decision-making struggles, conflict, and task-related issues will be explored through readings, lecture and discussion, class exercises, and applied research activities. The understanding of group dynamics that will be developed from active participation in all parts of the class will provide students with knowledge of group processes that are highly sought by organizations today.

Major Course Activities:

A. Reading and mastering technical/scientific material.

B. Discussing concepts, issues, phenomena, and research findings.

C. Participating in in-class group exercises.

D. Analyzing the development of both self-competencies and team-processes.

E. Integrating key topics in group dynamics in course assignments and exams.

Assignments:
Exams: Exams will cover information from the textbook, journal articles, lectures, and discussions.  Specific topics and concepts that we discuss during class make especially good exam questions. There will be 3 total2 exams and a final exam.  These exams consist of multiple choice and short answer questions, and they are not cumulative.

There will be an optional replacement exam at the end of the semester, but note that there are NO make-up exams. The replacement exam may only be used in place of 1 previously missed exam. This exam consists of short answer and essay questions, and it is cumulative. Please note exam dates on the above course schedule.
Quizzes:  There will be 6 unannounced quizzes throughout the semester worth 10 points each. They will be given out at the beginning of class. The quizzes will cover material from the previous class' lecture/discussion and readings. If you come into class after the quizzes have been collected you will not have the opportunity to take the quiz that day.  As a result you will not receive those points, so it is to your advantage to be on time.  Quizzes will be multiple choice and/or very short answer.
Article Presentation: With a partner, you will present a summary of an article that we read in class. Both presenters will speak. The presentation should be approximately 30 minutes.  The use of a PowerPoint presentation is suggested, but not required.  Following your presentation, you will pose 3 to 4 critical thinking questions (e.g., how would the concepts discussed in the article apply to a certain type of group?) and engage the class in a discussion. The instructor will provide assistance and help guide the discussion, but you should be prepared. Non-presenters must also be prepared to discuss the article and to contribute to the class discussion. 
Extra Credit:  Points may also be obtained by participating in psychological experiments.  Each hour of participation adds 1 percentage point to your final grade.  The MAXIMUM number of participation hours is three.

Applied Project:  Work in groups of size 3.  Assume that you are employees at a consulting firm that has been asked to prepare an “evidence-based” report (approximately 8-10 double-spaced pages—excluding  title page, executive summary, references, and any tables or figures) for a high ranking university administrator who oversees the orientation programs of a large public university.  The administrator is interested in learning about research focused on group dynamics and how this research might be used to improve the quality of interactions within orientation groups (consisting of freshmen and more advanced student facilitators) and group performance on a final project.  Issues to address could include topics such as the extent to which a group cohesion is related group functioning, the extent to which orientation group leadership impacts the work of the group and experiences of group members.  This project is intended to be an opportunity for you to creatively and realistically address potential issues many groups commonly face.  Please be certain to cogently explain your recommendations for remediating these issues in a technical report targeted toward an intelligent layperson. 

Group Presentations: The final class assignment will consist of each group reporting on the topic selected for the applied project.  Presentation should be 30 to 45 minutes and should follow a Powerpoint presentation.  Please include information about your theoretic bases (e.g. discussions of relevant findings from previous studies), specifics on what you are helping to achieve and how you might measure improvement.
Course Schedule:
	Topic
	Date
	Readings/Assignments**

	Introduction
	January 25th
	Chapters 1 & 2

	Team Processes I.
	February 1st  
	Chapters 3 & 4

	Team Processes II.
	February 8th  
	Chapters 5 & 6

	
	
	Marks, M.A., Mathieu, J.E. & Zaccaro, S.J. (2001).  A temporally based framework and taxonomy of team processes. Academy of Management Review, 26: 355-376.

	Exam 1
	February 15th  
	Chapters 1 - 6

	Issues In Teams I.
	February 22nd  
	Chapters 7 & 8 

	Issues In Teams II.
	March 1st
	Chapters 9 & 10

	
	
	Zaccaro, S. J., Rittman, A. L., & Marks, M. A. (2001). Team leadership. Leadership Quarterly, 12(4), 451-483.

	Issues In Teams III.
	March 8th
	Chapters 11 & 12 

	
	
	Lau, D. C., & Murnighan, J. K. 1998. Demographic diversity and faultlines: The compositional dynamics of organizational groups. Academy of Management Review, 23: 325–340.

	Issues In Teams IV.
	March 15th
	Chapter 13

	
	
	King, E. B., Hebl, M. R.,&Beal, D. J. (2009). Conflict and cooperation in diverse workgroups. Journal of Social Issues, 65, 261 – 285.

	Exam 2
	March 22nd
	Chapters 7 - 13

	Teams at Work I.
	March 29th
	Chapter 14

	Teams at Work II.
	April 5th
	Chapter 15

	
	
	Driskell, J. E., P H. Radtke, and E. Salas.

2003. Virtual teams: Effects of technology

mediation on team performance. Group Dynamics: Theory, Research, Practice, 7, 297-323.

	Teams at Work III.
	April 12th
	Chapter 16 & 18

	Teams at Work IV.
	April 19th
	Chapter 17

	
	
	Wilson, J. M., Goodman, P. S., & Cronin, M. A.  (2007). Group learning. Academy of Management Review, 32, 1041–1059.

	Exam 3 
	April 26th
	Chapters 14 - 18

	Group Presentations
	May 3rd
	Group Presentations & Applied Group Project Due

	Replacement Exam
	May 10th
	


**Readings should be completed prior to the day of class! All readings and projected dates are subject to change.  Any revisions to the syllabus will be announced in class.  It is YOUR responsibility to make note of any changes to the syllabus.

Grading:

Exams
(you may drop one)


Exam 1

100 points




Exam 2

100 points


Exam 3

100 points

Applied Project              100 points
Participation, Discussion,

Class Activities,               50 points

Group Presentation
  50 points

Quizzes (6 – drop one)
  50 points

Total points possible: 
550
The final grade will be determined as follows:

	A+
	97%
	C+
	77% 

	A
	93%
	C
	73% 

	A-
	90% 
	C-
	70% 

	B+
	87% 
	D
	60% 

	B
	83% 
	F
	< 60%

	B-
	80%
	
	


Course Requirements and University Policies:  
Regular attendance will be necessary for you to fully understand the material in this class. You will receive credit for your participation in in-class exercises and those absent will not be allowed to make-up for these missed in-class assignments. It is imperative that you attend class each week and complete reading assignments in preparation for discussion and class activities.  We will begin on time, so you are expected to arrive on time. Of course, we recognize that occasionally there may be circumstances that require you to miss class. Things like illness, or death or illnesses in your family are understandable reasons for missing a class. In any event, the following procedures apply:  1) Missed classes:  the student is responsible for material covered in class if absent from a lecture session. Please consult with other students about missed material before asking us “if you missed anything important.”  2) Absence from a scheduled examination: NO make-ups will be permitted. One of your four exam grades will be dropped. If you are absent from an exam, that will be the exam that is dropped. 3) Absence from a group presentation:  Please make every effort to attend during your scheduled group presentation.  If you are not present for your group presentation, you will not receive any points for your part in the presentation and your group’s presentation will not be rescheduled for any reason except extreme, documented emergency. Clearly, if you don’t present, you can’t be graded.  Your group will not be penalized. 4) Failure to meet assignment deadlines: Assignments are absolutely due on the date noted.  Five points will be subtracted for every day (not class period) any assignment is late.  Note that computer problems are not valid excuses for late papers.  This means that if a paper is not completed because a “computer crashed” the night before it is due, or you ran out of toner for your printer, it is still considered late.  If you anticipate a problem completing an assignment on time, you must contact us before the class period in which the assignment is due.  
GMU Honor Code – Students in this course are expected to behave at all times in a manner consistent with the GMU Honor Code.  While students are encouraged to collaborate and study together as much as possible throughout the course, you are expected to turn in your own work on all individual assignments.  It goes without saying that giving or receiving help on exams and quizzes is a violation of the honor code.  Violations of the honor code will not be tolerated in this course and any violations will be reported according to University procedures.  For more information see http://www.gmu.edu/catalog/acadpol.html#Honor
Disability Services – If you have a disability documented by the Disability Support Services Office, which requires special conditions for exams or projects, see us the first week of classes.

Cell phones/Late arrivals – All cell phones and other devices must be turned off during our class.  You are expected to be on time to class. If you are late for some unforeseen circumstance (you know parking is bad on this campus), please take a seat nearest the door.  Do not walk across the class to get to your seat; this is very distracting to your fellow students and to us.

