PY892.006 Clinical Supervision: Theory, Research, and Practice (Spring 2010)
INSTRUCTOR

Jonathan Mohr, Ph.D.






Office:

2042 David King Hall







Phone:
703-993-1279




 



E-mail:
jmohr@gmu.edu




MEETING TIME
Fridays 9:30 AM – 12:10 PM (Clinic Conference Room)

OFFICE HOURS
Tuesdays 1:00 – 2:00 PM, Thursdays 10:30 – 11:30 PM, or by appointment (after class is possible)
REQUIRED TEXTS
Bernard, J. M., & Goodyear, R. K. (2009). Fundamentals of clinical supervision (4th Ed). Boston: Merrill/Pearson. 

Ladany, M., Friedlander, M. L., & Nelson, M. L. (2005). Critical events in psychotherapy supervision: An interpersonal approach. Washington, DC: American Psychological Association.

COURSE DESCRIPTION

This course is a doctoral-level seminar designed to introduce students to clinical supervision theory, research, and practice—particularly with regard to supervision of psychotherapy. The course focuses on selecting effective supervision strategies, establishing and maintaining a positive supervisory relationship, and applying supervisory techniques in accordance with current research and standards. A number of learning approaches will be used, including lecture, discussion, reading, paper writing, and class presentations. Students who take the course for 3 credit hours will serve as adjunct supervisors of less experienced trainees. Those students will video tape supervision sessions and engage in weekly peer supervision of supervision. 
SPECIFIC COURSE OBJECTIVES

Students will be expected to develop knowledge of research and theory related to the following areas:
· Factors underlying good and bad clinical supervision

· Models of psychotherapist and supervisor development

· Tasks and factors associated with establishment and termination of the supervisory relationship

· Ethical and legal issues in the provision of clinical supervision

· Evaluation of supervisees and supervisors

· Influence of sociodemographic diversity factors and other individual difference variables in supervision

Students who work as adjunct supervisors will be expected to develop the ability to…
· conduct supervisory sessions at the level of a skilled beginner

· engage in tasks associated with the establishment and termination of the supervisory relationship

· monitor and analyze their behavior and interpersonal process as a supervisor

· accept and make good use of constructive feedback from peers regarding one’s supervision skills

· provide constructive feedback to peers regarding their supervision skills

· apply concepts from supervision models and research to case material (including one’s own cases)
· identify and describe diversity-related and other ethical dimensions of case material
· articulate their current supervisory style, strengths, and weaknesses

STRUCTURE OF CLASS MEETINGS

Class will typically include a combination of discussion, lecture, and peer supervision, with the addition of students’ presentations toward the end of the semester. The class will take a break of 10 minutes halfway through the meeting. Once supervision of supervision begins, the class structure will be as follows (times are approximate):

9:30-10:40
Discussion of weekly readings

10:40-10:50
Break

10:50-12:10
Supervision of supervision (check-ins and two case presentations)
ATTENDANCE

Unless special arrangements are made, students are expected to attend all classes. Attendance is important for good comprehension of the course material, and it allows you to learn and contribute to others’ learning through class discussion. Furthermore, regular attendance helps to foster the group cohesion and spirit that are critical to the success of a small seminar. 
CLASS PREPARATION AND PARTICIPATION

To a considerable extent, the success of this class will be dependent on your preparation for and participation in class. Students are expected to come to class having completed all of the readings and other assignments for that day, and having prepared thoughts, observations, and questions related to the class material. Please read the assigned material with a curious and questioning mind. Let the readings inspire new ideas and new connections between your clinical experiences and course material. Class discussion will be enhanced to the degree to which students come with something interesting or provocative to say or ask. Each week two students will take primary responsibility for facilitating a productive discussion of weekly readings. This can involve a number of strategies but should include distributing a list of interesting, thoughtful, and provocative questions. 
PROJECTS

Students are required to complete two projects (see schedule below for project deadlines):
Topical Supervision Project: Educational Debates
For this project, students will team up in pairs and prepare to debate either affirmative or opposing sides of positions on important supervision-related issues. The project is designed to deepen your understanding of a key position germane to clinical supervision. Debating such positions can advance our knowledge by pushing us to examine fundamental assumptions about supervision. Each debate must be organized around a proposition that has not been clearly supported or refuted. The proposition should be on a topic that has received reasonably good attention by scholars. Thus, there should be at least some empirical research published on the topic, as well as other writing available (i.e., theoretical, ethical, clinical papers). Sample topics addressing core issues in supervision include (a) questioning the value of and need for supervision (Can people be taught to be better therapists?), (b) the importance of attending to diversity issues in the supervisory relationship (Can we safely ignore supervisor and supervisee race, gender, class, religion, sexual orientation etc.?), and (c) the need for supervisor training (Can we safely assume that competent clinicians will be competent supervisors?). All topics should be approved by me. Here is my proposed format for debates. Teams do not need to use their full allotted time, but time limits will be enforced. The order of teams will be determined by coin toss:
· Team #1 presents its arguments (15 minutes): Should include relevant background, theoretical and ethical issues, and empirical evidence. Information should be summarized on a Powerpoint presentation that is distributed (in notes format) at the start of class. 
· Cross-examination of Team #1 by Team #2 (5 minutes): Questions can be asked to (a) clarify arguments, (b) clarify the quality or interpretation of the evidence presented, and (c) highlight potential weaknesses in the arguments. The cross-examination team must only ask questions and should not make statements or offer new information. Team #1 members should answers questions as concisely as possible. They should not ask questions of the cross-examiners unless clarification is needed about a question. (For a good discussion of cross-examination, see http://www.wcdebate.com/2ld/7cx.htm) 
· Team #2 presents its arguments (15 minutes): See above. 
· Cross-examination of Team #1 by Team #2 (5 minutes): See above. 
· Preparation of rebuttals (5 minutes)
· Team #2 presents its rebuttal (5 minutes): The rebuttal may take any form, including refutation of specific points and general themes discussed by the other team. 
· Team #1 presents its rebuttal (5 minutes): See above.  
Applied Supervision Project (1 credit version)

For this project, you will develop a Professional Disclosure Statement and Supervisory Contract that you could use in your future work as a supervisor. The Professional Disclosure Statement should succinctly describe your experience, your emerging therapeutic theoretical orientation, and your emerging philosophy of supervision. Your supervision contract can be based on others’ materials (e.g., those from Bernard & Goodyear or another credible source), but personalize the contract to suit your own standards and style.

Applied Supervision Project (3 credit version)
For this multipart project, you will have the opportunity to supervise one second-year doctoral student who is working with therapy clients in the clinic. This project is designed to increase your (1) experience and comfort in the supervisor role, (2) basic supervision skills (including evaluation skills), (3) experience with “best practices” in supervision such as developing a supervision contract, record keeping, and outcome assessment, (4) sensitivity to elements of the supervision process and supervisory relationship (including ethics- and diversity-related concerns), (5) awareness of your personal reactions to supervisees (and the effects of these reactions on the supervision process), and (6) ability to accept and make constructive use of feedback regarding your supervision work. You will meet 9-10 times with your supervisee. Basic sequence of sessions is as follows: 

Supervision Session #1: 
Complete consent process, assess supervisee experience, help supervisee prepare for first interview
Supervision Session #2: 
Discuss first session (possibly observing videotape), prepare for second session

…

…

…

…

…
…
Final Session: 

Summative evaluation, assess and terminate the supervisory relationship

Each supervision session should be videotaped. You will present two supervision sessions to the class over the course of the semester (dates to be assigned). For these presentations, you should show segments of a videotape of the supervision session (preferably segments about which you have questions). You will maintain a typed weekly log of your supervision sessions and your reflections on the process of learning to be a supervisor. Also, you will evaluate your supervisee using both quantitative and qualitative approaches. Likewise, your supervisee will evaluate you using both approaches. Toward the end of the semester, you will write and submit a paper including an analysis of your work with your supervisee (incorporating concepts discussed in class), a description of how you would have continued to work with that supervisee if you had the opportunity, reflections on your supervisory style, strengths, and weaknesses, and your thoughts about what you learned from the project.  The paper should also include a Professional Disclosure Statement and Supervisory Contract (see description in section on 1 credit option above). 
EVALUATION AND GRADES

The final grade will be based on the following factors, weighted as indicated by percentages (3 credit/1 credit)
25%/50%

Topical supervision project
60%/35%

Applied supervision project








15%/15%

Class preparation and participation

A grade of B denotes work that meets course objectives and demonstrates the intellectual command expected of graduate students. Work exceeding this standard receives an A. Note that a grade of C or lower denotes an unsatisfactory level of achievement for a graduate student. Grades will be assigned according to the following percentages (rounding decimals up to the next integer):

A = 93-100%

A- = 90-92%

B+ = 87-89%

B = 83-86%

B- = 80-82%

C+ = 77-79%

C = 73-76%

C- = 70-72%

F = below 70

Guidelines for Presentation of Supervision Sessions

You will be expected to give two 30-minute case presentations on your supervision sessions over the course of the semester. You should present on a supervision session from the previous week. Those who are not presenting are expected to adopt the role of supportive colleague and to offer positive feedback, constructive criticism, and recommendations. There is some flexibility regarding presentation format, but the following structure is offered to provide one possible way of organizing the presentation:

1. (10 minutes) Provide a brief description of the supervisee, her/his helping session, and the supervision experience. Include discussion of the following

a. Basic characteristics of your supervisee, her/his “client,” and the helping session,

b. The issues discussed between you and your supervisee (including formative feedback), and the manner in these issues were discussed,

c. Any issues affecting the quality of the supervision session or the supervisory relationship, including diversity and other ethical issues,

d. Your reactions to the supervision session (e.g., What was most challenging? In what ways did the experience meet your expectations? In what ways did it run counter to your expectations? What were you most pleased about? What would you do differently next time? Was there anything you left unsaid, and—if yes—why? What did you learn about yourself as a supervisor?)

e. Questions or issues on which you would like some feedback.

2. (10 minutes) Show a portion of your videotaped session. Although the choice of segment is up to you, I strongly encourage you to choose the portion for which you would most benefit from feedback (rather than the portion you are most proud of). Before showing the segment, you may want to briefly provide some context for it and let your classmates know what you are most wanting feedback on. When video is playing, classmates should jots down observations regarding both the supervisor’s strengths and possible areas for growth. 

3. (15 minutes) Open discussion. Classmates provide feedback and ask questions. You may wish to jot down aspects of the discussion that may be valuable for either your next session or your paper. You will receive your classmates’ written feedback at the end of the discussion.

ACADEMIC INTEGRITY AND PROFESSIONAL CONDUCT

Students are expected to abide by the GMU Honor Code: “Student members of the George Mason University community pledge not to cheat, plagiarize, steal, or lie in matters related to academic work.” Exams and assignments are expected to be individual efforts unless noted otherwise by the instructor. Violations of the GMU Honor Code may result in failure of an assignment, depending on the severity of violation. All violations will be reported to the Honor Committee. Also, as graduate trainees in psychology, students are held to ethical standards established by the American Psychological Association (in volume 47 of American Psychologist, pp. 1597-1611). Of particular importance is ensuring confidentiality regarding all information shared in class related to students’ actual supervision and psychotherapy cases. Just as important, students are expected to contribute to a classroom climate of openness and respect. 

LATE ASSIGNMENT POLICY

Unless previous arrangements have been made with the instructor, there will be no extensions on assignments without penalty except in instances such as (a) your own hospitalization or serious illness, (b) death or serious illness in your family, and jury duty. Decisions about the precise outcome of the lateness will be made on a case-by-case basis.

ACCOMMODATION OF DISABILITIES

If you are a student with a disability and you need academic accommodations, please see me and contact the Disability Resource Center (DRC) at 703-993-2474.  All academic accommodations must be arranged through that office. Note that this provision includes the range of disabilities, including physical, psychiatric, and learning disabilities.
SCHEDULE

The chart below includes the tentative schedule of topics, textbook readings, and paper deadlines for this course. Additional supplementary readings may be assigned. Students are responsible for being aware of any changes in this schedule that are announced in class.

	Date
	Topics
	Readings and Assignment Deadlines

	1/22
	Course overview, and figuring out aspects of course         
	

	1/29
	Introduction to supervision. Developmental and role models of supervision. 
	B&G Chapters 1, 4 (pp. 77-79, 89-108); Critical Events Chapters 1, 2                                                         

	2/5
	Evaluation in supervision. Trainee impairment. Preparation for supervision. 
	B&G Chapter 2; Critical Events Chapter 8
SUPERVISEES ASSIGNED TODAY

Discussion Facilitators:   

	2/12
	Ethical and legal issues.
	B&G Chapter 3; Critical Events Chapter 6
Discussion Facilitators:   

	2/19
	Diversity issues in supervision.                                     
Case Presenters: _____________  _____________
	B&G Chapter 5 (pp. 126-148); Critical Events Chapters 3, 7
Discussion Facilitators:            

	2/26
	The supervisory relationship

Case Presenters: _____________  _____________


	B&G Chapter 6; Critical Events Chapter 4
Discussion Facilitators:  

	3/5
	Personal factors in supervision. 

MIDCOURSE EVALUATION
Case Presenters: _____________  _____________
	B&G Chapter 7; Critical Events Chapter 5
DEBATE TOPICS

Discussion Facilitators:   

	3/12
	SPRING BREAK!! NO CLASS MEETING

	3/19
	Organizing the supervision experience. 


Case Presenters: _____________  _____________
	B&G Chapter 8.
Discussion Facilitators:  

	3/26
	Individual supervision interventions. 
Case Presenters: _____________  _____________
	B&G Chapter 9. 
Discussion Facilitators:  

	4/2
	Group supervision interventions.
Case Presenters: _____________  _____________
	B&G Chapter 10. 

Discussion Facilitators:  

	4/9
	Therapy-based models of supervision.

Case Presenters: _____________  _____________
	B&G Chapter 4 (pp. 80-88)

Discussion Facilitators: 

	4/16
	Debate #1: ___________________
	LAST SUPERVISION SESSION AFTER TODAY



	4/23
	Debate #2: ___________________

	

	4/30
	Supervisor development. Supervision outcome. Looking back, looking forward, saying goodbye.                            COURSE EVALUATION
	Critical Events Chapter 9                                                           MATERIALS FOR APPLIED SUPERVISION PROJECT DUE








