PSYC-467 – THE PSYCHOLOGY OF WORKING IN GROUPS AND TEAMS

Spring 2002


Instructor: Brian Griepentrog 

Patrick Fleming
Section 001


Office: Robinson B, Room 211

David King 2065

TR 9:00 – 10:15 a.m.

Office Hours: Tuesday, 10:30 – 11:30
Wednesday, 10:00 – 11:00

Room: David King 2054

Office Phone: 993-3719


993-4034





E-mail: bgriepen
@gmu.edu

pfleming@gmu.edu

REQUIRED TEXT:
None

READINGS:    

Rather than a single text, each student will receive a reading list.

COURSE PURPOSE AND DESCRIPTION:

This course is designed to teach students both the knowledge and the skills necessary to meet the communication, interpersonal, and task related challenges that arise when working in teams.  Through readings, lecture/discussion, classroom exercises, and applied problem solving, students will acquire the team-related competencies that are now being sought by work organizations.  Students will study group processes while participating in group exercises and projects throughout the semester.

Teamwork skills are learned like any other skill.  As in basketball or playing the piano, developing effective teamwork skills requires practice.  Thus, it is necessary to provide students with the opportunity to practice newly learned teamwork skills in a non-threatening environment. Specifically, this course requires extensive participation in class and out-of-class team exercises.  These activities allow students to experience, first-hand, team-related processes, phenomena, and dilemmas.  This means that individuals in the course must be open to both giving and receiving constructive feedback regarding their behavior and the behavior of their peers in group settings.

MAJOR COURSE ACTIVITIES:

A. Reading and mastering technical/scientific material.

B. Discussing concepts, issues, phenomena, and research findings.

C. Participating in In-class group exercises and Organizational team simulations. 

D. Analyzing the development of both self-competencies and team-processes.

E. Integrating the above activities in two take-home essay exams 

ORGANIZATIONAL TEAM SIMULATION ASSIGNMENT:

The purpose of this assignment is to expose students to working in actual organizational teams.  This project will require students to (1) complete skill assessment measures, (2) participate in three sessions in an actual organizational team simulation during the semester (see schedule below), and (3) write three short reaction papers based on these experiences.  In this assignment, you will be given constructive and developmental feedback to improve both your teamwork skills and knowledge of team processes.  Note that participation in the three organizational simulation sessions will take place outside of class, and will last about 2-3 hours each.  We will provide you with flexible times so that you will be able to make these sessions.  More information regarding this assignment will be provided in class later in the semester.

COURSE SCHEDULE: **

	Topic
	Dates
	Readings (See Reading List)
	Assignments / Exams

	Overview
	
	
	

	Course Introduction & Group Dynamics
	January 22 & January 24
	Week 1
	

	Teamwork Skills and Competencies
	January 29 & January 31
	Week 2
	Skills assessment (in-class)

	Team Processes & Development
	February 5 & 7
	Week 3
	

	Organizational Team Simulation Task 1
	Week of February 11
	None
	

	Inputs
	
	
	

	Task and Social Interdependence
	February 19 & 21
	Week 5
	1st Reaction Paper (Due September 21st)

	Team Composition & Diversity
	February 26 & 28
	Week 6
	

	Organizational Team Simulation Task 2
	Week of March 4
	Week 7
	Exam 1 due March 7th

	Processes
	
	
	

	Leadership
	March 19 & 21
	Week 8
	2nd Reaction Paper (Due March 21st)

	Planning, Coordination, and Team Mental Models
	March 26 & 28
	Week 9
	

	Performance Management
	April 2 & 4
	Week 10
	

	Communication
	April 9 & 11
	Week 11
	

	Decision Making
	April 16 & 18
	Week 12
	

	Conflict Resolution
	April 23 & 25
	Week 13
	

	Outcomes
	
	
	

	Organizational Team Simulation Task 3
	Week of April 29
	None
	3rd Reaction Paper &

Final Exam Due May 7


** Readings are to be completed by Tuesday of each week

GRADING:

Assignment/Activity


______% of Final Grade
Exam 1






20%

Exam 2






30%

Organizational Simulation Assignments (See Below)
35%

In-Class Participation




15%

The final grade will be determined as follows:

A = 93% or above

A- = 90-92%

B+ = 87-89%

B = 83-86%

B- = 80-82%

C+ = 77-79%

C = 70-76%

D = 60-69%

F = 59% or below

UNIVERSITY AND CLASS POLICIES:

1. Students are expected to abide by George Mason University’s academic policies regarding attendance and the Honor Code.  Per the university’s attendance policy, attendance at all exams is required.  In addition, attendance in all group exercises is required, as part of your grade is based on these exercises.

2. No make-up exams will be given.  If you can’t make an exam, you must let me know ahead of time. 

3. If you have a disability documented by the Disability Support Services Office, which requires special conditions for exams or projects, see me the first week of classes.

4. Students are expected to read the assigned readings prior to class.

ORGANIZATIONAL SIMULATION ASSIGNMENT: GRADING CRITERIA

I. Skills assessments – 10% of simulation total
1. Students will be asked to complete a battery of skills assessment during class time both at the beginning and at the end of the semester (see schedule on syllabus).

2. The grade for this portion will be based on whether the skill assessment measures were completed honestly and completely by the student.

II. Participation in three organizational team simulation tasks – 30% of simulation total
1. As indicated on the syllabus, students will be asked to participate in three different tasks of an organizational team simulation.  These tasks will take place outside of class time.  In total, there will be three 2- to 3-hours sessions throughout the semester.  Students will be asked to complete short reaction surveys immediately following each of the organizational simulation sessions.  In addition, immediately following each session, your team will be asked to reflect on their behavior in the simulation.  Students are asked to be on time for these sessions, out of respect for their teammates and for the session facilitator.

2. The grade for this portion will be based on the following three criteria (as observed by yourself, your peers, and the instructor):

a. Being on time for the sessions.

b. Contributions to the team performance on the simulation tasks.

c. Contributions to the post-task discussion.
III. Three reaction papers – 60% of simulation total
1. Each student will be asked to write a reaction paper after each of the organizational simulation tasks.  This portion of the assignment requires you to reflect on your own personal skill development and the development of your team’s effectiveness.

2. The length of each paper should be no shorter than 2 pages and no longer than 5 pages (double space, 12 font).  Hand-written and/or late assignments will not be accepted.

3. The grade for this portion will be based on how well you provide the following information in each of the three papers:

a. A description of the activities that you experienced in the organizational simulation task.

b. Self-evaluation of how well you felt you’ve executed the teamwork skills discussed in class.  You should evaluate what you have done well and what you need improvement on by looking for overall low ratings and conducting a “gap analysis” (i.e., comparison of self and other ratings).  Noting deficiencies is not sufficient – you should also discuss ways to improve your weaknesses.  Specifically, you should draft a developmental plan for those competencies that you feel should command your attention for development.  To do this, first identify behavioral objectives (goals) that will guide behavior change and allow you to assess if improvement has occurred.  Second, describe practical action steps that you could take to bring about improvement.  These action steps should be activities based on guided practice and feedback.  You should outline the nature and timing of activities that you feel will be most appropriate and effective in increasing your skill.  Throughout the writing of your development plan, you should keep in mind our discussion on the importance of setting specific and difficult goals. 
c. Observations as to how group processes learned in this course were executed and practiced during this task by your team.  This will be based on (a) a reflection of material covered by relevant book chapters and in class discussions, (b) your own observations of how your team functioned in the exercise, and (c) your post-exercise discussion with your teammates.  You should focus on what your team had done well and on team developmental needs.  You should also discuss whether your team is becoming more effective from one exercise to another (explain why or why not).
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