The Psychology of Groups and Teams (467 001)
Spring 2005

Tuesdays 7:20 – 10:00pm
Instructor: Cary Kemp

Office: David King 1034 (in the basement of DK Hall; through double blue doors)
Office hours: Tues. 5-7 pm
Mail box: 2nd floor in DK Hall 

Contact info :

E-mail: ckemp1@gmu.edu  (*best way to reach me!)

Office phone: 202-606-2835, Wednesday, Thursday, Friday
Required text: D.R. Forsythe’s Group Dynamics
	Date
	Readings 
	Article Topics

	January 25th 
	Introductions

Chapter 1: The Nature of Groups

Chapter 2: Studying Groups

Tutorial: Using PSYCInfo and finding articles
	

	February 1st  
	Chapter 3: The Individual and the Group
	Social identity / social identity theory / social categorization – p. 75-78

Collective self-esteem / social comparison / biases – p. 79-83



	February 8th
	Chapter 4: Joining and Leaving Groups
	Interpersonal Attraction / Similarity / Complementarity / Reciprocity / Minimax  – p. 103-108

Group socialization / Stages of socialization – p. 115



	February 15th
	Chapter 5: Group/Team Structure


	Norm development and transmission – p. 121-123

Perceived status and status generalization  - p. 131-135

Communication networks and patterns – p. 139 – 142



	February 22nd
	Chapter 6: Cohesion and Development


	Nature of cohesion – p. 149 – 151

Development of cohesions – p. 154 – 159

Cycles of group development – p. 159 – 160

	March 1st
	Chapter 7: Influence


	Majority and minority influence – p. 175 – 189

Sources of group influence – p. 190 – 197



	March 8th
	Chapter 8: Power


	Power bases – p. 214 – 218

‘Metamorphic’ effects of power – p. 225 – 231



	March 15th
	SPRING BREAK
	· No class

	March 22nd
	Chapter 9: Conflict (between groups)


	Roots of conflict – p. 237 – 250

Confrontation and Escalation of conflict – p. 251 – 257

Conflict resolution – p. 257 – 263 – Group assignment


	March 29th
	Chapter 10: Performance


	Social facilitation – p. 268 – 277

Social combination – p. 277 – 285

Social motivation – p. 286 – 296



	April 5th
	Chapter 11: Decision Making


	Collective information processing model – p. 307 – 311

Social decision schemas – p. 312 – 315

Group polarization – 320 – 231

Groupthink – p. 324 – 334 - Group assignment


	April 12th
	Chapter 12: Leadership


	Nature and definition of leadership – p. 340 – 346
Leadership emergence – p. 347 – 355

Fiedler’s Contingency Model – p. 355 – 359

Leader – Member Exchange Theory – p. 367 – 368
Transformational Leadership – p. 368 – 369

· TERM PAPERS DUE!

	April 19th
	Chapter 13: Intergroup relations


	Competition and conflict (within groups) – p. 378 – 385

Social categorization – p. 385 – 396

Resolving intergroup conflict – p. 396 – 405 – Group assignment


	April 26th
	Chapter 15: Crowds and Collective Behavior


	Le Bon’s Crowd Psychology (overview of convergence, norms, social identity, plus new concepts) – p. 453 - 466



	May 3rd
	Chapter 16: Groups and Change


	Social learning – p. 483 – 489



	FINAL EXAM
	
	


Course overview and goals: 
This is a specialty course in the dynamics of psychology in groups and teams.  My primary goal is to highlight how principles of social psychology can help us understand group dynamics.  This course is designed with several additional goals in mind as well: 1) to teach you how to find prominent literature in Psychology journals, 2) to teach you to analyze psychology literature, and 3) to teach you to write article summaries and reviews. These skills we prepare you to be able to conduct your own research, and will be essential for students pursuing graduate-level coursework.  
Class format:
You should come to class prepared to discuss the assigned readings.  I will not lecture on the textbook, but you will be responsible for knowing it.  We will begin each class with a short discussion of the major topics covered in the textbook chapter.  We will then discuss articles that you have chosen.
Article discussions
The majority of each class will be devoted to the discussion of current literature related to the major concepts addressed in that class periods’ textbook readings. This literature must go beyond the information covered in your book – it should add new concepts, refute old concepts, or demonstrate additional support and confirmation of concepts. You will be responsible for these readings, on a tri-weekly basis.  Here is how this is going to work.  Every third week, you will be responsible for finding one article, related to the topics covered in that weeks’ readings, that you want the class to discuss.  This is a large responsibility, you should take it seriously, and your class grade will be dependent on it.  You are responsible for 1) finding the article, 2) getting the article to your classmates by the previous Thursday evening; 3) preparing a short (5 minute max) commentary of the article for the class; 4) preparing 10 discussion questions that you must e-mail to me by the previous Sunday evening.  See below for details on each of these responsibilities.
1) Finding articles.  You should use PsycInfo or the Social Science Citation Index to find an article. The article needs to be from a peer-reviewed journal, and published in 2001 or later.  Most importantly, the article must be closely related to a concept covered in that weeks’ textbook readings, but as state above, go beyond the information covered in your book.  

2) E-mailing the articles.  You must get the article to your classmates by the Thursday prior to the class discussion of it.  There are two easy ways to do this.  You can either make copies of the article and bring them to class the week before, or you may find a .pdf version of the article (most articles published in the last 3 years are available online) to your classmates.

3) Article commentary.  You should prepare a brief commentary on the article to begin the discussion.  This should include a very brief summary of the topic area, hypotheses, results, and implications, but should also include your thoughts on the articles’ contribution to the field, article strengths and weaknesses, and any additional comments you may have.
4) Discussion questions.  You must develop 10 well-thought-out questions for the class to discuss, and e-mail them to me by the Sunday evening prior to that class (this is so I have time to look at them and perhaps find additional literature addressing them).  We will use these questions to foster class discussion of the article, although discussions are likely to stray away from them as well!

Group assignments

What would a class in groups and teams be if there were no group assignment involved?  There will be six in-class group assignments scattered throughout the semester.  Your grade on these presentations is largely ‘participation-based’ – if you are in class and contribute to the group, you will receive full credit.  If I notice, or it is brought to my attention, that any one is NOT participating in the group, you will NOT receive full credit (this is my discretion).  You will be allowed to ‘drop’ 1 (and only one!) of these – therefore, you may miss one assignment and it will not effect your grade.  
Term Paper.  You will be required to write one paper for this class, which will be due in the middle of the semester, April 12th.  For this paper, you should choose a concept that appeals to you from our textbook, find at least five key articles that have addressed this concept (these should be post-1990), and discuss how they contribute to our understanding of the concept, their strengths and weaknesses, and their implications for future research.  Rather than address each article separately as we will do during class, your challenge will be to integrate these articles, addressing how they compliment, support, or contradict one another.   

Class attendance:  Attendance is strongly encouraged.  Remember that the majority of your grade is determined by leading and participating in class discussions. 
Class participation:  This class is being conducted seminar-style – I will not be lecturing at you, rather requiring you to participate in discussions of the course material and articles. 

Course grade:  Your grade will be determined by the number of points you earn from:
Leading article discussions: (4 x 50 points each)



= 200 points

Participating in weekly discussions (15 x 10 points each)


= 150 points

Group Assignments (6 x 20 points each; 1 lowest dropped) 


= 100 points
Paper 









=   50 points
	Grade Scale

	A+
	97%–100%

	A
	93%–96.9%

	A-
	90%--92.9%

	B+
	87%--89.9%

	B
	83%--86.9%

	B-
	80%--82.9%

	C+
	77%--79.9%

	C
	73%--76.9%

	C-
	70–72.9%

	D
	60%--69.9%

	F
	59.9% or less


                                          Total points =500 points
Extra credit:  Sources of extra credit are listed on WebCT.    

Cheating:  Will not be tolerated.  This class will adhere very strictly to the policies set forth by George Mason’s Honor System and Code.  PLEASE READ AND FAMILIARIZE YOURSELF WITH THIS CODE!!  You may find the honor code at the following web address: http://mason.gmu.edu/~montecin/plagiarism.htm
I encourage you to work together, but article commentaries must be done independently, and you should NOT plagiarize other reviews.  If you are caught in violation of the honor code, you will receive 0 points for the given assignment.

Students with disabilities:  If you have a disability that interferes with your ability to participate in class or to complete any of the assignments for this class, please let me know ASAP.  I am more that willing to work with you, in collaboration with the Disability Resource Center, to make appropriate accommodations.  You may also find it useful to refer to the Disability Resource Center’s website to explore the services that they provide:

http://www.gmu.edu/student/drc/resources.html
WebCT:  I will run the organization of this class through WebCT.  Class notes, group presentation assignments, paper assignments, and grades will be posted there.  You can access WebCT through http://webct38.gmu.edu  

E-mail:  I communicate primarily through e-mail.  I assume that you check your e-mail.  I will be making class announcements, addressing class questions, and sending additional materials, assignments, etc., to your GMU e-mail account.  You must activate this account!  If you prefer to use another e-mail account, you can have your e-mail forwarded from your GMU account.  You should check your account the evening prior to each class for announcements.  
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