Syllabus: Psychology 435

Personnel Training and Development

Fall 2001

Instructor:  Dr. Robert E. Ployhart

Office:  2052 David King Hall 

Phone:  993-1279

Office Hours:  Tuesday and Thursday 10:30 AM to 11:30 AM; or by appointment

E-mail:  rployhar@gmu.edu 

Class Hours:  Tuesday and Thursday 9:00-10:15

Room:  242 KH

_______________________________________________________________________

Required Textbook:  Noe, R. A.(2002).  Employee Training and Development (2nd Ed).  Irwin/McGraw-Hill.

Course Overview and Objectives

This is an advanced undergraduate course that examines the science, methods, and practice of personnel training and development.  The course consists of lectures, discussions, exams, and projects.  The orientation of the course consists of a mix between theory and practice.  The objective of the course is to survey theory and empirical research relevant to applications of psychology in the context of employee training and development.

The course is designed so that each of these topics will be covered in detail through lectures, projects, and assigned readings.  However, the amount learned from the course ultimately depends on you and your preparation for this class.  It is expected that you will have read the assigned material before coming to class.  Furthermore, the lectures will supplement the assigned readings with material not presented in the readings.  Thus, class preparation involves reading all of the assignments and coming to all of the class lectures.

Exams and Projects

There will be three exams.  Each exam will be worth 100 points.  Note that exams will cover both readings and lecture material.  In addition to these exams, there will be four graded projects (each worth 25 points).  Your final grade for the course is determined by applying the following formula: 

Course Grade = (.25 * Exam 1) + (.25 * Exam 2) + (.25 * Exam 3) + (.20 * Projects) + (.5 * Participation)

Course grades may be adjusted slightly at the discretion of the instructor to reflect noteworthy contribution (positive or negative) to the course through participation.  Thus, class participation is strongly encouraged, and I am very interested in hearing your opinions of the various topics in the course.  Of course, to be able to discuss the topics you must complete the assigned readings before the start of the class sessions.  To reward your contribution to the class, 5% of your total grade will be based on class participation.

Students can also earn up to 5 extra-credit points (1 point per hour of participation).

Missed Deadlines 

All projects are due on the assigned date.  Missed deadlines for assignments are looked upon with great disfavor.  Missed deadlines with no advance notice will be looked on with very great disfavor.  Five points will be subtracted for every day a project is late.  Note that computer problems are not valid excuses for late projects.  This means that, if a project is not completed because a “computer crashed” the night before a project is due, it is still considered late.  You must plan ahead to make sure the assignments will be completed on time. 

It is extremely important for you to be present for the exams.  If some extreme event requires you to miss an exam (for example, parent undergoing extensive surgery), you must talk to me about missing the exam before the scheduled exam date.  If you do not meet with me before missing the exam, no make-up exam will be given.  The only exception will be for a medical or family emergency, and you must have documented proof of the emergency (for example, doctor’s note).  Furthermore, you must inform me of the emergency within one week of the regular exam date.  Note that all make-up exams will be essay format.  Even with a valid excuse the make-up exam will be essay format. 

Absolutely no deviations from this policy will be tolerated.  Although this policy may seem tough, it is the only fair way to grade.  Everybody will receive the same treatment, and there will be no exceptions.  The reason you know exactly when projects are due is so that you can plan accordingly to be sure they are done on time.

Requests for Reconsidering a Grade 

If you feel that a paper or other work you submitted was improperly evaluated, you can ask to have it reviewed and the grade reconsidered.  To do this, prepare a typed statement (one or two paragraphs) explaining what you believe to be erroneous about the grade.  While I am unreceptive to being asked to review work simply because a poor grade was received, I truly appreciate the opportunity to correct a mistake.

Course Schedule

	Date
	Topic
	Chapters
	Projects

	August 28
	Introduction to Training and Development
	1
	

	August 30
	Introduction to Strategic Training
	1 & 2
	

	September 4
	Strategic Training
	2
	

	September 6
	Needs Assessment
	3
	

	September 11
	Needs Assessment
	3
	

	September 13
	Learning Theories
	4
	

	September 18
	Learning Theories
	4
	

	September 20
	Learning Theories
	4
	

	September 25
	Transfer of Training
	5
	Project 1 Due

	September 27
	Transfer of Training/Review
	5
	

	October 2
	TEST 1
	
	

	October 4
	Training Evaluation
	6
	

	October 9
	
	
	

	October 11
	Training Evaluation
	6
	

	October 16
	Training Evaluation
	6
	

	October 18
	Traditional Training Methods
	7
	Project 2 Due

	October 23
	Traditional Training Methods
	7
	

	October 25
	E-Learning/New Technologies 
	8
	

	October 30
	E-Learning/New Technologies
	8
	

	November 1
	Employee Development
	9
	

	November 6
	Employee Development
	9
	Project 3 Due

	November 8
	Special Issues/Review
	10
	

	November 13
	TEST 2
	
	

	November 15
	Special Issues
	10
	

	November 20
	Career Management
	11
	

	November 22
	Thanksgiving Holiday
	
	

	November 27
	Career Management
	11
	

	November 29
	Special Challenges in Career Management
	12
	Project 4 Due

	December 4
	Future Training and Development
	13
	

	December 6
	Wrap-up/Review
	
	

	December 18
	Final Exam (7:30-10:15 AM)
	
	


Note:  Dates are subject to change if necessary.  Any revisions to this syllabus will be announced during class time.  It is your responsibility to make note of any changes in this syllabus.
Project 1 (Due September 25)

Using any source (e.g., Article, ad, TV show, Internet), find a description of an employee training program.  Write a two page paper (12-point font; double spaced) that includes the following:

1. A brief description of the training program (include your source-i.e., where you heard about this training program.

2. Identify which theory of learning this training program is based on and explain why you think this training is based on this theory?

3. Explain why you think this training would be effective or ineffective (base this analysis on the readings and our class discussions).

Project 2 (Due October 18)

Explain how you would go about evaluating the training program you described in project 2.  The paper should be 2 to 4 pages typed (12-point font; double spaced) and include the following:

1. A brief description of the training program (you can just use the description you gave in project 2).

2. An explanation of how you would evaluate the training program.  Be sure to include:

​( a description of the sample you would use and why.

( the outcome you would use to evaluate the training program (and how you would measure this outcome).

( a description of the design of your evaluation study and why you chose this design.

3. List at least one threat to the validity of your study and explain why this is a threat.

Project 3 (Due November 6)

The purpose of this project is to introduce you to some of the basic research in the area of employee training and development.  I am asking that you review one research paper on any of the topics addressed in this course written in one of the following journals since 1995:

( Journal of Applied Psychology

( Personnel Psychology

( Academy of Management Journal

( Organizational Behavior and Human Decision Processes

Write a two to four page review of this paper. The paper should be typed in 12 point font and double-spaced.  This review should have at least the following elements:

1. Full citation to the article.

2. A brief description of the purpose of the article.

3. What the author found and how she/he interprets their findings.

4. How it relates to the course content covered in this class--does it add to your knowledge, contradict or support or add to what was said in class or in the textbook?

5. What you found confusing or did not understand about the article.

BE SURE TO ATTACH A COPY OF THE PAPER YOU REVIEWED TO YOUR PROJECT BEFORE HANDING IN THE PROJECT!!
Project 4 (Due November 29)

You are a human resource consultant.  Previously, you had worked with a local restaurant chain to hire new waiters and waitresses and had developed an excellent selection process.  However, a new problem has emerged:  the incumbent waitstaff is now performing worse than the newly hired employees.  Based on your previous needs assessment, you trace the problem to the incumbent employees lacking interpersonal ability (as defined below).

Interpersonal Ability:  Ability to interact and communicate (both verbally and non-verbally) with people from diverse backgrounds, and with different interests, and goals, such that they find the interaction and communication pleasurable and appropriate.

You need to develop a training program that can be used to increase the interpersonal ability of the incumbent employees, both now and in the future.  The restaurant employs a total of 130 waiters/waitresses across several regional locations.  You suspect you’ll have to train about 100 of these individuals, and can only conduct this training when the restaurants are closed.

Part 1:  What method or methods would you use to train these individuals?  Use methods listed in Chapters 7 & 8 for examples.  Why did you use this approach?  For example, why would it be the most effective method, or most practical, or most likely to ensure transfer, etc.?  Be specific when justifying your answers.

Part 2:  How would you ensure that employees would actually use their newly acquired ability on the job?  That is, how would you maximize transfer of training?  Use the model of the transfer process to guide your answer, being sure to address each of the key features of the model.
