Detailed Listing of Class Structure & Assignments

PSYC 890, Fall 2001

Class:

Tuesday, 1:30-4:10, Robinson, B-111

Instructors:
Lynn McFarland


Deborah A. Boehm-Davis



3077 David King Hall


306 Carroll Hall



703-993-4067



703-993-8735



lmcfarla@gmu.edu


dbdavis@gmu.edu

Office Hours: 
Tuesday 9:00 to 10:30


Thursday 11-12



Thursday 3:00 to 4:00 or by appointment
Friday 2-3 or by appointment

Course Description: This course is designed for senior graduate students in the AE program. The goal of the course is to teach practical skills that are not covered in other graduate seminars in the program. Specifically, the course focuses on grants (identifying sources of support, writing proposals, budgets, managing the work), jobs (identifying jobs, writing cover letters/resumes, interviewing, identifying strengths and weaknesses), professional ethics, writing and critiquing skills, and presentation skills. The course is offered on a satisfactory/no credit basis. Students must participate in class and satisfactorily complete a minimum of 80% of the work assigned to receive a satisfactory grade for the class.

Textbooks/Course Materials: 

(1) Zanna, M. P., & Darley, J. M. (1987). The compleat academic: A practical guide for the beginning social scientist. Hillsdale, NJ: Lawrence Erlbaum Associates.

(2) “APA's Ethical Principles of Psychologists and Code of Conduct”. Note that this can be read on APA’s web site (http://www.apa.org/ethics/code.html). A copy of the code can be purchased through the APA Order Department, 750 First Street, NE, Washington, DC 20002-4242, or phone (202) 336-5510.

(3) Campion, M. A. (1993). Editorial: Article review checklist: A criterion checklist for reviewing articles in applied psychology. Personnel Psychology, 46, 705-718.

(4) Campion, M. A. (1997). Editorial: Rules for references: Suggested guidelines for choosing literary citations for research articles in applied psychology. Personnel Psychology, 50, 165-167.

(5) Campbell, J. (1982).  Editorial:  Some remarks from the outgoing editor.  Journal of Applied Psychology, 67, 691-700

Note: Assignments are always due the following week in class unless otherwise noted on the schedule.

August 28

Housekeeping & course overview

Professional competence


Discussion: Post-PhD plans


Lecture:

a. creating a “Professional Persona”

b. Scientist-practitioner perspective

c. Mentors and Models

d. Concept of competencies and “worker requirements”

e. Career tracks and career management – beyond the first job


Sub-group discussion:

a. What are the professional competencies expected of you in your first job?

b. How can each be developed?

c. How do you represent/present them to the “observer”

d. Debriefing the sub-group views

Homework:

1. Z&D: Chapters 7 & 9

September 4: Class to be held in electronic classroom, not yet scheduled

The Grants process

Lecture:
Winning Research Sponsorship

a.
Identifying research support

b.
Writing the proposal

c.
Continue sponsor relationship

d.  
Follow up

Homework:

1. INDIVIDUAL PROJECT: Identify (a) one RFP from the CBD or other on-line source that you might be interested in responding to; and (b) an unsolicited project that you might like to get funded and one organization and the program within that organization that you feel might be willing to fund that project.  Discuss why you chose each of these.  This project should yield a maximum of four pages: one page with the RFP listing and one page describing why you feel this RFP is one for which you are qualified in responding; one page with the description of the program and agency for the unsolicited proposal; and one page describing your unsolicited project idea and why you think this agency (and program) would support that project.

3.
Form a "partnership" with one or two other students in the class with whom you would be willing to work on a continuing basis.  Your group will design and develop a fairly complete proposal that would be suitable and complete enough for submission to an actual sponsor by the end of the semester.

4.
Identify a project (either from your individual searches or from a team effort) to which your partnership would like to respond.  Turn in the on-line listing describing the RFP, BAA, or area of support (for an unsolicited proposal) along with a short (one-half page) description of your approach. 

5.
Prepare the technical content portion of the proposal (turn in one copy for each member of your group plus one) for this program of research (10 page limit) - First draft of this document is DUE October 16. Second draft is due Nov 6.

6.
The final proposal package will be due on November 27. It should be formatted in accordance with the agency's guidelines and contain the relevant sections (barring reps and certs) required.  This should include the cover page, the technical proposal, the management plan (including personnel biographies), and cost proposal.  A copy of the original RFP or Broad Agency Announcement should be included.  This project will be tackled in sections during the remainder of the term, but a final package should be prepared for November 27.

September 11: Class to be held in electronic classroom, room to be announced
Grants Process (continued)

Budgeting Grants 

Homework:

1. Develop a draft budget for your project. Costs should be calculated for the same project given (a) a university setting and (b) an industrial setting.

September 18: Class to be held in electronic classroom, room to be announced

Budgeting Grants

Managing Grants

Homework:

1.  Develop a draft management plan for your research project with milestones and deliverables outlined. 

September 25


Evaluating Grants


Lecture: Guest Speaker: Catherine Ball, Program Director, National Science Foundation

Homework:

1.  Develop a completed budget for your project. Costs should be calculated for this project given GMU budgeting numbers.

October 2


Managing Projects 

Lecture: Guest Speaker

Elaine Engle, Marriott Corporation

Completing Projects


Lecture:



a. Team-work strategies

b. Time management/prioritization

c. When/how to say no



d. Managing stress

Homework:

1. Z&D: 2,3,6

2. Prepare/locate a copy of your current CV to be turned in.

October 9: No class (Columbus Holiday)

October 16: 

Career Options: Academia, Industry, Government


Lecture: Guest speakers: Lance Seberhagen, Janice Laurence, To be announced



Sub-group discussion:

a. What are the advantages/disadvantages of working in each job setting?

b. How do you “fit” into each job setting?

c. How can you build your career so that you are not tied to one career path (job setting)?

d. Debriefing the sub-group views

Homework:

1. Z&D: Chapter 1

2. Prepare a critique of the technical proposal you have received. Two copies should be turned in; one should have your name on it (for the faculty’s evaluation) and one should be anonymous (to go to the group doing the project). This critique should be presented professionally and constructively. DUE in two weeks.

October 23: Class to be held in Room 348, SUB1
Job Search/Resume Building


Presentation: Janice Sutera, University Career Services, GMU



Identifying job possibilities



Preparing for the interview



Resume/CV skills



  -different formats (resume, curriculum vitae, narrative)


Lecture/Discussion:



Preparing for the Interview

Homework:

1. Z&D: Chapter 7

2. Create/update/modify your vita based on the class discussion.

3. Prepare a description (one page max) of what you changed in your resume/CV and why (if you created your first vita for this project, discuss the impact of the class discussion on the format of your vita). Turn in: (a) your original vita; (b) your revised vita; and (c) the one-page description of changes made

4. Marketing to a specific job. This assignment involves preparing materials that are designed to make a strong case for your candidacy for a particular position.

1. Identify a job or position that would be of interest to you upon graduation.

2. Identify a mentor/colleague who can advise you regarding the position’s worker requirements and how you can best present yourself in an application.

3. Modify your vita as needed to be appropriate to the position.

4. Prepare a persuasive cover letter.

5. Have your work reviewed by your mentor/colleague; revise as needed.

6. Bring 15 copies of the job announcement and of your revised cover letter to class.

7. Prepare a 5-minute overview of the job you located and skills you think are desired/needed for this job.

8. Turn in: copy of job announcement, original cover letter, comments from mentor (may be marked-up copy of your original letter or summary from them of their comments, revised cover letter.

October 30 

Career Options:

Presentations: Jobs located and skills needed for jobs (5 minutes per student)

Sub-group discussion:

a. what types of jobs were found?

b. what types of jobs that you are aware of were not identified?

c. what skills were common to most positions identified?

d. what skills were unique to particular positions?

e. debriefing the sub-group views

Homework:

Critical self-assessment. The importance of promoting one’s self notwithstanding, it is very important that you regularly and critically examine your professional strengths and weaknesses (e.g., “a life unexamined is a life not worth living”).

1. Using the list of worker requirements generated above from the position announcement, rank order the qualities in this list in terms of your self-assessed need for improvement. That is, in a relative sense, the attributes at the bottom of your ranking would be those that you could (and should) strengthen in order to be supremely qualified for the job.

2. Create an action plan for which the elements can realistically be implemented in the next six months. This plan would remedy or strengthen the weaknesses that you have identified.

3. Although you will not be expected to share these self-assessments in class, you might want to discuss them with your mentor/advisor. 

Other Homework:

Revise the technical portion of your proposal as you see fit based on the feedback you have received. DUE AS PART OF THE FINAL PROPOSAL PACKAGE TO BE TURNED IN ON NOVEMBER 27.

November 6


Interviewing Skills

Presentation: Guest Speaker: Wayne Baughman, American Institutes for Research


Lecture: Interviewing Skills 

Homework:

1. Read the APA’s “Ethical Principles of Psychologists and Code of Conduct”
2. Circulate to the class email list (by 5:00 PM Sunday evening) a description of a situation that has ethical implications (real or imagined). These will be discussed in the next class session.

3. Prepare a narrative resume (of less than one page).  This will be used later in the semester for your proposal project, but it should be turned in at the next class period.

4. Prepare a critique of the technical proposal you have received. Two copies should be turned in; one should have your name on it (for the faculty’s evaluation) and one should be anonymous (to go to the group doing the project). This critique should be presented professionally and constructively. Due November 13.

November 13


Professional Ethics


Lecture/Group Discussion:

a. APA’s Code of Conduct

b. Discussion of specific examples raised by class members

Evaluating Professional Writing


Lecure/Group Discussion: Critiquing joural article submissions

Homework:

1. Read Campbell and Campion editorials. 

2. Review and critique of an empirical study 

a. obtain the manuscript and associated instructions from the instructor

b. read and critically evaluate the paper

c. write up/document your evaluation according to instructions

d. exchange your work with a partner and discuss your approaches 

e. Annotate your critique with the benefit of this discussion.  Indicate changes that you would make in light of the insights gained.  Note: this is not a request for a rewrite.  Just make clear on a copy of the original version how you would modify it to make it better/stronger.

f. Turn in copy of critique to Dr. Boehm-Davis’ mailbox by November 27; pick up benchmark version, which should be read prior to class on December 4.

November 20


Connecting Professionally


Lecture: Guest Speaker: To be announced



Lecture/Discussion: What a Society can do for you and what you can do for a Society

a. Conference program participation

b. Society governance

c. Society committee work

d. Networking

e. Journals

f. Books/publishers


Homework:

1. Turn in a one page (max) describing (a) things you have done during the semester to broaden your professional circle and (b) at least one thing you intend to do over the next year to broaden your professional circle.

2. Z&D: Chapter 4

November 27
Professional Reputation Building: through presentation skills

Lecture/Discussion: Tips on giving presentations/teaching

a. Developing content

b. Developing supporting materials

c. Preparation

d. Professional Dress

e. Delivery

f. Teaching vs. other presentations

Homework:

1. Z&D: Chapters 5, 8

2. Prepare 10-minute presentation for delivery in class on December 11.  You may talk on any research-related topic.  The talk should be informative and clear.  The briefing should be "formal".  Overheads, handouts, etc. should be used to your advantage.  Presentations will be videotaped and assessed by other students (following a format to be distributed by the instructor).  Students should bring a VHS tape with them to class next week (this will be returned to you).

December 4
Professional Reputation Building through scholarly work



Lecture: Publishing


a. 
Hallmarks of good scholarship

b. 
Choosing a publication outlet


c.   Informal peer review


      -the classroom, department colloquial conference presentations, pre-publication circulation, colleagues


d.  Getting the work out


Discussion: Critique of article reviewed

Homework:

1. Prepare a description of the progress you have made towards strengthening the weaknesses identified early in the course.  This description should refer back to the action items outlined in your plan of action earlier in the term.

December 11


Professional Presentations

Activity:
In-class presentations

Homework:

1. Using the videotape of your presentation and the feedback forms provided to you by class members, write a critique of your performance.  This critique should cover all aspects of performance evaluated on the feedback form.  Describe a specific plan of action that you will follow over the next six months to strengthen your presentation skills based on the feedback provided.
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