PSYC-467 – THE PSYCHOLOGY OF WORKING IN GROUPS AND TEAMS

Fall 2003


Instructor: Paige Bader

Andi Rittman

Section 001


Office: David King 1034 H

David King 1034 H

R 7:20 – 9:50 pm.

Office Hours: Thurs 6pm – 7pm
Thursdays 6pm – 7pm
Room: Innovation 135

Office Phone: 993-4034

993-4034

http://webct.gmu.edu

E-mail: pbader@gmu.edu

arittman@gmu.edu

REQUIRED TEXT:
Johnson, D. W., & Johnson, F. P. (2003). Joining Together: Group Theory and Group Skills, 8th Ed.

READINGS:    

We will assign other readings as needed during the semester.

COURSE GOALS AND DESCRIPTION:

This course is designed to teach students both the knowledge and the skills necessary to meet the communication, interpersonal, and task related challenges that arise when working in teams.  Through readings, lecture/discussion, classroom exercises, and applied problem solving, students will acquire the team-related competencies that are now being sought by work organizations.  Students will study group processes while participating in group exercises and projects throughout the semester.

Teamwork skills are learned like any other skill.  As in basketball or playing the piano, developing effective teamwork skills requires practice.  Thus, it is necessary to provide students with the opportunity to practice newly learned teamwork skills in a non-threatening environment. Specifically, this course requires extensive participation in class and out-of-class team exercises.  These activities allow students to experience, first-hand, team-related processes, phenomena, and dilemmas.  This means that individuals in the course must be open to both giving and receiving constructive feedback regarding their behavior and the behavior of their peers in group settings.

MAJOR COURSE ACTIVITIES:

A. Reading and mastering technical/scientific material.

B. Discussing concepts, issues, phenomena, and research findings.

C. Participating in In-class group exercises. 

D. Analyzing the development of both self-competencies and team-processes.

E. Integrating the above activities in course assignments and exams.

COURSE SCHEDULE: **

	Topic
	Dates
	Readings
	Assignments / Exams

	Introduction to groups
	August 28
	Chapter 1, 2
	

	Group Goals and outcomes
	September 4
	Chapter 3
	

	Types of groups

   Team development & training
	September 11
	Chapter 12, 13 Sundstrom article
	

	Intro to group composition, diversity, & MBTI
	September 18
	
	Exam 1

	Group Composition, diversity, & MBTI (cont.)
	September 25
	Chapter 10
	

	Communication
	October 2
	Chapter 4
	

	Decision-making
	October 9
	Chapter 7
	 

	Controversy & creativity
	October 16
	Chapter 8 
	

	Intro to leadership
	October 23
	
	Exam 2

	Leadership
	October 30
	Chapter 5
	

	Power
	November 6
	Chapter 6
	

	Conflict and Negotiation
	November 13
	Chapter 9
	

	Facilitating groups & teams
	November 20
	Chapter 11, 14
	Exam 3

	December 4,  7:30pm-10:15pm
	Cumulative Final Exam 


GRADING:

Exams


Exam 1



100 points


Exam 2



100 points


Exam 3



100 points


Exam 4



100 points

Group Presentations



75 points

Participation, Discussions, 

Other Class Activities/Homework 

75 points

Quizzes (10)




50 points

 

Total points possible: 



500

The final grade will be determined as follows:

A = 90% or above

B = 80-89%

C = 70-79%

D = 60-69%

F = 59% or below

Exams:  Exams will cover information from the textbook, lectures, discussions, and group presentation.  There will be 4 exams offered during the semester, but your final grade will only reflect 3 of those—your lowest test score will be dropped.  There will be NO MAKE-UP EXAMS.  If you miss a test date, that one will count as your lowest score.  The final exam will be cumulative.  The tests will likely be multiple-choice items, but we reserve the option to include short answer questions.

Quizzes:  At the beginning of each class (except test days) there will be a 5-point quiz covering material from the previous day’s lecture and readings from the text.  If you come to class after the quizzes have been collected, you will not have the opportunity to take the quiz that day.  As a result you will not receive those points, so it is to your advantage to be on time each week.

Group presentations: Throughout the course of the semester, we will have group presentations for certain topics reflecting groups and teams.  Everyone will participate in at least two group presentations.  Students will work in groups of 3-4 and will be responsible for covering a concept to coincide with that day’s lecture.  Peers will rate your participation in the preparation of the group presentations.  Since they will be providing feedback about your performance, it is in your best interest to be a responsible group member and to cooperate with others in the endeavor.

Extra credit:  Points also may be obtained by participating in psychological experiments.  Each hour of participation adds the equivalent of 5 points to your final point allocation.  The MAXIMUM number of participation hours is five (or 25 points).

Course Requirements and University Policies:  

Regular attendance will be necessary for you to fully understand the material in this class.  You will receive credit for your participation in in-class exercises and those absent will not be allowed to make-up for these missed in-class assignments.  It is imperative that you attend class each week and complete reading assignments in preparation for discussion and class activities.  We will begin on time, so you are expected to arrive on time.  Of course, we recognize that occasionally there may be circumstances that require you to miss class.  Things like illness, or death or illnesses in your family are understandable reasons for missing a class.  In any event, the following procedures apply:  1) The student is responsible for material covered in class if absent from a lecture session.  2) Absence from a scheduled examination: NO make-ups will be permitted. One of your four exam grades will be dropped.  If you are absent from an exam, that will be the exam that is dropped. 3) Absence from a group presentation:  Please make every effort to attend during your scheduled group presentation.  Should you be absent, your presentation points will be automatically lowered by 10 points and your class participation points for that day will also be affected. 4) Failure to meet assignment deadlines:  the instructor should be notified before the deadline to discuss the possibility of extending the deadline. Out of fairness to those students who turned in their assignments on time a letter grade will be deduced from all late assignments.  

Students are expected to follow the GMU Honor Code.  For more information see http://www.gmu.edu/catalog/acadpol.html#Honor
If you have a disability documented by the Disability Support Services Office, which requires special conditions for exams or projects, see us the first week of classes.
**All readings and projected dates are subject to change.  Any revisions to the syllabus will be announced in class.  It is YOUR responsibility to make note of any changes to the syllabus.
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