PSYC 467: The Psychology of Groups and Teams

Thursdays 7:20 – 10:00pm
Instructors: Cary Kemp & Marissa Shuffler

	Office hours:
Cary: Tuesday 6:00-7:00, Robinson B215
Marissa: Tuesday 9:15-10:15

David King 1034

Mailboxes: David King Hall, across from graduate student office
	Contact Information

Cary Kemp

E-mail: ckemp1@gmu.edu  

Office phone: 202-606-2835, Wednesday, Thursday, & Friday

Marissa Shuffler

Email : mshuffle@gmu.edu
Office phone : 703-602-7962, Monday, Thursday, & Friday

Email is the best way to reach either of us!


Required text: D.R. Forsythe’s Group Dynamics
	Date
	Readings 
	Instructor
	Article

	September 1st  
	Introductions

Chapter 1: The Nature of Groups

Chapter 2: Studying Groups
	Cary & Marissa
	McGrath, J.E., Arrow, H., & Berdahl, J.L. (2000). The study of groups: Past, present, and future. Personality and Social Psychology Review, 4(1), 95-105

	September 8th 
	Chapter 3: The Individual and the Group
	Marissa
	Brewer, M. (1999). The psychology of prejudice: Ingroup love or outgroup hate? Journal of Social Issues, 55(3), 429-444.

	September 15th

LAST DAY TO ADD CLASSES IS          Sept 13th 
	Chapter 4: Formation
	Cary
	Stroebe, K., Lodewijkx, HFM, Spears, R.  Do unto others as they do unto you: Reciprocity and social identification as determinants of ingroup favoritism. Personality and Social Psychology Bulletin, 31(6), 831-845.

	September 22nd 
	Chapter 5: Cohesion and Development 


	Cary
	Bayazit, M., & Mannix, E.A. (2003).  Should I stay or should I go? Predicting team members’ intent to remain in the team.  Small Group Research, 34(3), 290-321.

	September 29th 

LAST DAY TO DROP CLASSES IS SEPT. 30th
	Chapter 6: Structure


	Marissa
	Levine, J. M., Higgins, E., & Choi, H.-S. (2000). Development of strategic norms in groups. Organizational Behavior & Human Decision Processes, 82(1), 88-101.

	October 6th 
	Chapter 7: Influence


	Marissa
	Barnard, W. A., Baird, C., Greenwalt, M., & Karl, R. (1992). Intragroup cohesiveness and reciprocal social influence in male and female discussion groups. Journal of Social Psychology, 132(2), 179-188.



	October 13th
	Chapter 8: Power


	Cary
	Hollander, E. P., & Offermann, L. R. (1990). Power and leadership in organizations: Relationships in transition. American Psychologist, 45(2), 179-189. 

	October 20th 
	Chapter 9: Performance 

TERM PAPERS DUE


	Marissa
	Karau, S. J., & Williams, K. D. (1993). Social loafing: A meta-analytic review and theoretical integration. Journal of Personality & Social Psychology, 65(4), 681-706. 

	October 27th
	Chapter 11: Leadership


	Cary
	Bass, B. M. (1997). From transactional to transformational leadership: Learning to share the vision. In Vecchio, Robert P (Ed) (1997) Leadership: Understanding the dynamics of power and influence in organizations (pp 318-333).

	November 3rd  
	Chapter 10: Decision Making


	Marissa
	Driskell, J. E., & Salas, E. (1991). Group decision making under stress. Journal of Applied Psychology, 76(3), 473-478.

	November 10th 
	Chapter 12: Conflict 


	Marissa
	Mannix, E. A., Griffith, T., & Neale, M. A. (2002). The phenomenology of conflict in distributed work teams. In P. Hinds & S. Kiesler (Eds.), Distributed work (pp. 213-233). Cambridge, MA: MIT Press.

	November 17th
	Chapter 13: Intergroup relations


	Cary
	Hogg, M. A., & Hains, S. C. (1996). Intergroup relations and group solidarity: Effects of group identification and social beliefs on depersonalized attraction. Journal of Personality & Social Psychology, 70(2), 295-309.

	November 24th
	THANKSGIVING!

	December 1st  
	Chapter 15: Groups and Change


	Marissa
	Dansky, K. H. (1996). The effect of group mentoring on career outcomes. Group & Organization Management, 21(1), 5-21.



	December 6th 
	Review
	Cary
	

	FINAL EXAM
	Course Hotwash
	
	


Course Overview and Goals 

This is a specialty course in the dynamics of psychology in groups and teams.  Our primary goal is to highlight how principles of social psychology can help us understand group dynamics.  This course is designed with several additional goals in mind as well: 1) to teach you how to find prominent literature in Psychology journals, 2) to teach you to analyze psychology literature, and 3) to teach you to write article summaries and reviews. These skills will prepare you to be able to conduct your own research, and will be essential for students pursuing graduate-level coursework.  

Class Format

You should come to class prepared to discuss the assigned readings.  We will not lecture on the textbook, but you will be responsible for knowing it.  We will begin each class with a short discussion of the major topics covered in the textbook chapter.  We will then discuss articles that you have been assigned.

Article Discussions.
The majority of each class will be devoted to the discussion of current literature related to the major concepts addressed in that class period’s textbook readings. This literature will go beyond the information covered in your book – it should add new concepts, refute old concepts, or demonstrate additional support and confirmation of concepts. You will be responsible for presenting the reading that you are assigned to the class.  

At the beginning of the semester you will be given an article to prepare for class.  These are articles are listed on the syllabus and we will make sure that they are available to you before each class.

This is a large responsibility, you should take it seriously, and your class grade will be dependent on it.  You are responsible for 1) reading the article; 2) preparing a short (5 minute max) commentary of the article for the class; and 3) preparing 10 discussion questions that you must e-mail to me by the previous Sunday evening.  See below for details on each of these responsibilities.

1) Article commentary.  You should prepare a brief commentary on the article to begin the discussion.  This should include a very brief summary of the topic area, hypotheses, results, and implications, but should also include your thoughts on the articles’ contribution to the field, article strengths and weaknesses, and any additional comments you may have.

2) Discussion questions.  You must develop 10 well-thought-out questions for the class to discuss, and e-mail them to me by the Sunday evening prior to that class (this is so I have time to look at them and perhaps find additional literature addressing them).  We will use these questions to foster class discussion of the article, although discussions are likely to stray away from them as well!

Group Assignments.   What would a class in groups and teams be if there was no group assignment involved?  There will be six in-class group assignments scattered throughout the semester.  Your grade on these presentations is largely ‘participation-based’ – if you are in class and contribute to the group, you will receive full credit.  If we notice, or it is brought to our attention, that any one is NOT participating in the group, you will NOT receive full credit (this is our discretion).  You will be allowed to ‘drop’ 1 (and only one!) of these – therefore, you may miss one assignment and it will not affect your grade.  

Term Paper.  You will be required to write one paper for this class, which will be due in the middle of the semester, October 25th.  For this paper, you should choose a concept that appeals to you from our textbook, find at least five key articles that have addressed this concept (these should be post-1990), and discuss how they contribute to our understanding of the concept, their strengths and weaknesses, and their implications for future research.  Rather than address each article separately as we will do during class, your challenge will be to integrate these articles, addressing how they compliment, support, or contradict one another.   More details about the paper will be provided in class.

Class Attendance.  Attendance is strongly encouraged.  Remember that the majority of your grade is determined by leading and participating in class discussions. 
Class Participation.  This class is being conducted seminar-style – we will not be lecturing at you, but will require participation in discussions of the course material and articles in order to earn participation points. 

Course Grade:  Your grade will be determined by the number of points you earn from:
Leading article discussion: (50 point)





= 100 points

Participating in weekly discussions (15 x 10 points each)


= 150 points

Group Assignments (6 x 20 points each; 1 lowest dropped) 


= 100 points
Paper 









= 100 points

Final Exam








=   50 points
	Grade Scale

	A+
	97%–100%

	A
	93%–96.9%

	A-
	90%--92.9%

	B+
	87%--89.9%

	B
	83%--86.9%

	B-
	80%--82.9%

	C+
	77%--79.9%

	C
	73%--76.9%

	C-
	70–72.9%

	D
	60%--69.9%

	F
	59.9% or less


                                          Total points =500 points

Extra Credit:  Sources of extra credit are listed on WebCT.    

Cheating:  Will not be tolerated.  This class will adhere very strictly to the policies set forth by George Mason’s Honor System and Code.  PLEASE READ AND FAMILIARIZE YOURSELF WITH THIS CODE!!  You may find the honor code at the following web address: http://mason.gmu.edu/~montecin/plagiarism.htm
We encourage you to work together, but article commentaries must be done independently, and you should NOT plagiarize other reviews.  If you are caught in violation of the honor code, you will receive 0 points for the given assignment.

Students with Disabilities:  If you are a student with a disability and you need academic accommodations, please see us and contact the Disability Resource Center (DRC) at 703-993-2474.  All academic accommodations must be arranged through that office.  We are more that willing to work with you, in collaboration with the Disability Resource Center, to make appropriate accommodations.  You may also find it useful to refer to the Disability Resource Center’s website to explore the services that they provide:

http://www.gmu.edu/student/drc/resources.html
WebCT:  We will run the organization of this class through WebCT.  Class notes, group presentation assignments, paper assignments, and grades will be posted there.  You can access WebCT through http://webct38.gmu.edu  

E-mail:  We communicate primarily through e-mail.  We assume that you check your e-mail.  We will be making class announcements, addressing class questions, and sending additional materials, assignments, etc., to your GMU e-mail account.  You must activate this account!  If you prefer to use another e-mail account, you can have your e-mail forwarded from your GMU account.  You should check your account the evening prior to each class for announcements.  
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