Psychology 638 ‑ Training ‑ Jose Cortina ‑ DK 3 074 ‑ X31347

Course overview

The purpose of this course is to expose you both seminal and current research in training. Despite the size of the class, it will be structured as a seminar. That is, there will be a great deal of reading, and most of your grade will be based on your participation in the discussions of the readings. The rest of your grade will be based on a group project. The thing that I can't emphasize enough is that this will not be a lecture‑based class. If that is what you expect or want, I would suggest that yo~‑d‑rop the class immediately. Ditto if you desire a nuts and bolts training design course. If this is what you are after, please please please do us both a favor and drop the class. Otherwise, let's get ready to rumble.

Course structure

We will begin by forming 4‑6 groups (depending on total enrollment). Each group will have a more senior student as a leader, but the leader's only additional responsibilities are to coordinate the discussions, keep things moving if the discussion gets bogged down, and coordinate efforts on the group project. Each week, after a brief discussion with the entire class, you will break up into your discussion groups and discuss the readings. I will provide discussion questions one week in advance, and every student should come prepared to discuss those and any other questions that s/he might have. During class, I will spend roughly equal amounts of time with each group in an attempt to keep things moving and foment civil unrest. Read each article with a critical eye? What is good? What is bad? How could it have been improved? Don't accept claims blindly. THINK! And read with an eye towards designing your own project.

Gradin

75% of each person's grade will be based on participation in discussion. This participation grade will be determined as follows:

‑
At the end of the semester, each member of the group will assign a participation grade to each other member and to him/herself. I will also assign a grade. The highest and lowest of these will be dropped, and the average of the remaining grades taken. By failing to participate in discussions, you let your fellow students down, and they will have an opportunity to exact vengeance.

25% will be based on the group project.

Group project

On the final exam date, each group will turn in a research proposal dealing with any aspect of training. The proposal will consist of an Introduction (including hypotheses) and Method section (including an analysis plan). The proposal must satisfy two criteria: First, it must address a legitimate, existing gap in our knowledge about some aspect of training. Second, IT MUST BE VIABLE. I would hope that some or all of you would consider conducting the studies described in the proposals, and in order for this to happen, the proposals must be doable by you in a reasonable amount of time. If you need models, look at any of the empirical pieces that ‑we will read over the course of the semester.

Course materials

There is no required text, although Goldstein's Training in organizations would be a good buy since we will be reading about half of it. The rest of the readings will be articles and chapters from other books. I will provide copies of each to each group, although you will already have access to most of them as they are articles from good journals from the last 10‑15 years. You can work out for yourselves how to distribute the copying load.

Course outline

Jan 16 ‑ Course introduction and overview

Jan 23 ‑ History and broader issues

Jan 30 ‑ Learning theories

Feb 6 ‑ Needs assessment

Feb 13 ‑ Training design

Feb 20 ‑ Training media and methods

Feb 27 ‑ Training evaluation ‑ criteria

March 6 ‑ sloth

March 13 ‑ Training evaluation ‑ Methods

March 20 ‑ Trainee characteristics

March 27 ‑ Transfer of training ‑ theory

April 3 ‑ Transfer of training ‑ findings

April 10 ‑ Management development

April 17 ‑ Emerging issues 1

April 24 ‑ Emerging issues 2

Jan 23 ‑ History and broader issues

Steinmetz, C.S. (1976). The history of training. In R.L. Craig (Ed.), Training and development handbook. New York: McGraw‑Hill.

Scott, W.S. & Meyer, J.W. (1991). The rise of training programs in firms and agencies: An institutional perspective. Research in organizational behavior, 13, 297‑326.

Goldstein, 1. & Gilliam, P. (1990). Training systems issues in the year 2000. American Psychologist, 45, 134‑143.

Kraiger, K. (1999). Performance and employee development. In D. Ilgen & E. Pulakos (Eds.), The changing nature of performance. San Francisco: Jossey‑Bass.

Background: Goldstein Ch 1,2

Jan 30 ‑ Leaming theories

Weiss, H. (1991). Learning theory in industrial/organizational psychology. In M. Dunnette & L. Hough (Eds.), Handbook of industrial and organizational psychology. 2 nd ed. Palo Alto: Consulting Psychologists Press.

Glaser, R. (1990). The reemergence of learning theory within instructional research. American Psychologist, 4‑~, 29‑39.

Ackerman, P.L. (1987). Individual differences in skill learning: An integration of psychometric and information processing perspectives. Psychological Bulletin, 102, 327.

Anderson, J. (1993). Problem solving and learning. American Psychologist, 48, 35‑44.

Background: Goldstein, Ch 4

Feb 6 ‑ Needs assessment

Ostroff, C. & Ford, J.K. (1988). Assessing training needs: Critical levels of analysis. In 1. Goldstein (Ed.), lrqiring and development in organizations. San Francisco: Jossey‑Bass.

Ford, J.K. & Noe, R.A. (198'7). Self‑assessed training needs: The effects of attitudes toward training, managerial level, and function. Personnel Psychology, 40, 3953.

Ford, J.K., Smith, E.M., Sego, D.J., & Quinones, M.A. (1993). Impact of task experience and individual factors on training emphasis ratings. Journal of Applied Psychology, 78, 583‑590.

Rosow, J.M., & Zager, R. Training: The competitive edge. Ch2

Background ‑ Goldstein ‑ Ch

Feb 13 ‑ Training Design

Gagne, R.M. (1962). Military training and principles of leaming. American Psychologist, 17, 83‑91.

Campbell, J. (1988). Training design for performance improvement. In J.P. Campbell & R.J. Campbell, & Assoc. (Eds.), Productivi ~y in organizations. San Francisco: Jossey‑Bass.

Lintem, G. (1991). Instructional strategies. In J.E. Morrison (Ed.), Training for performance: Principles of applied human learning. Chichester, England: Wiley.

Howell, W.C. & Cooke, N.J. (1989). Training the human information processor: A review of cognitive models. In 1. Goldstein (Ed.), Training and development in organizations. San Francisco: Jossey‑Bass.

Feb 20 ‑ Training methods

Bretz, R., & Thompsett, R. (1992). Comparing traditional and integrative learning methods in organizational training programs. Journal of Applied Psychology, 77, 941‑951.

Kearsley, G. (199 1). Training media and technology. In J.E. Morrison (Ed.), Training for performance: Principles of applied human learning. Chichester, England: Wiley.

Lathwn, G.P. (1989). Behavioral approaches to the training and learning process. In 1. Goldstein (Ed.), Training and development in organizations. San Francisco: Jossey Bass.

Baldwin, T.T. (1992). Effects of alternative modeling strategies on outcomes of interpersonal‑skills training. Journal of Applied Psychology, 77, 147‑154.

Arthur, W., Day, E.A., Bennett, W., McNelly, T.1 ‑'., & Jordan, J.A. (1997). Dyadic versus individual training protocols: Loss and reacquisition of a complex skill. Journal of Applied Psychology, 82, 783‑791.

Background: Goldstein, Ch 7‑8

Feb 27 ‑ Training evaluation ‑ criteria

Kirkpatrick, D.L. (1976). Evaluation of training. In R.L. Craig (Ed.), Training and development handbook. New '~'ork: McGraw‑Hill.

Alliger, G.M., & Janak, E.A,. (1989). Kirkpatrick's levels of training criteria: Thirty years later. Personnel Psychology, 42, 331‑342.

Kraiger, K., Ford, J.K., & Salas, E. (1993). Application of cognitive, skill‑based, and affective theories of learning Outcomes to new methods of training evaluation. Journal of Applied Psychology, 78, 311‑328.

Alliger, G.M. Tannenbaum, S.I., Bennett, W., Trziver, H., & Shotland, A. (1997). A meta‑analysis of the relations among training criteria. Personnel Psychology, 50, 341 358.

March 6 ‑ Faineance

March 13 ‑ Training evaluation ‑ Methods

Ostroff, C. (1991). Training effectiveness measures and scoring schemes: A Comparison. Personnel Psychology., 44, 353‑374.

Ford, J.K., & Wroten, S.P. (1984). Introducing new methods for conducting training evaluation and for linking training evaluation to program redesign. Personnel Psychology,37, 651‑666.

Cascio, W.F. (1989). Using utility analysis to assess training outcomes. In 1. Goldstein (Ed.), Training and development in organizations. San Francisco: Jossey‑Bass.

Background: Goldstein, Ch 6

March 20 ‑ Trainee characteristics (,woo‑hoo)

Ackerman, P.L. & Kylionen, P.C. (1991). Trainee characteristics. In J.E. Morrison (Ed.), Training for performance: Principles of a)plied human learning. Chichester, England: Wiley.

Snow, R.E. ( ' 1986). Individual differences and the design of educational programs. American Psychologist, 41, 1029‑1039.

Noe, R. (1986). Trainee attributes and attitudes: Neglected influences on training effectiveness. Academy of Manage nent Review, 11, 736.‑749.

Martocchio, J.J. & Judge, T.,N. (1997). Relationship between conscientiousness and leaming in employee training: Mediating influences of self‑deception and self efficacy. Journal of Applied Psychology, 82, 764‑773.

Colquitt, J.A., LePine, J.A., 1,4oe, R.A., (2000). Toward an integrative theory of training motivation: A meta‑aiialytic; path analysis of 20 years of research. Journal of Applied Psychology, 85, 678‑707.

March 27 ‑ Transfer of training ‑ Theory

Singley, M.K. & Anderson, J.R. (1989). The transfer of cognitive skill. Cambridge, MA: Harvard University Press. Ch I ‑ The study of transfer.

Holding, D.H. (1991). Transfer of training. In J.E. Morrison (Ed.), Training for performance: Principles of applied human leaming. Chichester, England: Wiley.

Baldwin, T. & Ford, J.K. (11)88). Transfer of training: A review and directions for future research. Personnel Psychology,41, 63‑105.

April 3 ‑ Transfer of training ‑ findings

Schmidt, R.A. & Bjork, R.A,, (1992). New conceptualizations of practice: Common principles in three paradigms suggest new concepts for training. Psychological Science, 3, 207‑217.

Phye, G.D. (1990). Inductive problem solving: Schema inducement and memory‑based transfer. Journal of Educational Psychology, 82, 826‑83 1.

Wexley, K. & Baldwin, T. (1986). Post-training strategies for facilitating positive transfer: An empirical exploration. Academy of Management Journal, 29, 503‑520.

Gist, M., Bavetta, A., & Stevens, C. (1990). Transfer training method: Its influence on skill generalization, skill repetition, and performance level. Personnel Psychology, 43, 501‑523.

Ford, J.K., Quinones, M.A., 3ego, D., & Sorra, J. (1992). Factors affecting the opportunity to perform trained tasks on the job. Personnel Psychology, 45, 511‑527.

April 10 ‑ Management Development

Baldwin, T., & Padgett, T. (1993). Management development: A review and commentary. International Review of 1/0 Psychology,

Brush, D., & Licata, B. (198‑')). The impact of skill learnability on the effectiveness of managerial training and development. Journal of Management, 9, 2739.

Thornton, G., & Cleveland, J. (1990). Developing managerial talent through simulation. American Psychologist, 45, 190‑199.

Burke, M.J., & Day, R.R. (1986). A cumulative study of the effectiveness of managerial training. Journal of Applied Psychology, 71,:232‑245.

Mathieu, J.E., & Leonard, R.L. (1987). Applying, utility concepts to a training program in supervisory skills: A time based approach. Academy of Management Journal, 30, 316‑335.

April 17 ‑ Emerging Issues #1

Noe, R., & Ford, J.K. (1992). Emerging issues and new directions for training research. In Rowland & Ferris (Eds.), Research in Personnel and Human Resource Management.

Black, J.S., & Mendenhall, 1\4. (1990). Cross‑cultural training effectiveness: A review and a theoretical framework for future research. Academy of Management Review, 15, 113‑136.

Rynes, S., & Rosen, B. (1995). A field survey of factors affecting the adoption and perceived success of diversity training. Personnel Psi/,chology, 48, 247

April 24 ‑ Emerging issues #2

London, M., & Mone, E.M. (1999). Continuous learning. In D. Ilgen & E. Pulakos (Eds.), The changing nature of performance. San Francisco: Jossey‑Bass.

Maurer, T.J. & Tarulli, B.A. (1994). Investigation of perceived environment, perceived outcome, and person variables in relationship to voluntary development activity by employees. Journal of Applied Psychology, 7~), 3‑14.

Salas, E., Dickinson, T.L., Converse, S.A., & Tannenbaum, S.I. (1992). Toward an understanding of team performance and training. In R.W. Swezey & E. Salas (Eds.), Teams: Their training and perform ice. Norwood, NJ: Atlex.

